RESULTSBASED BUDGETING

Mandated by the 1993 Budget Accountability and * Enabling program managers to compare the results
Planning Act, ResultBased Budgeting provides a concise of different strategies and program sites to identify
overview of the progress that state programs are making in superior performance, ascertain the reasons for the
addressing the economic, education, social, and service enhanced performance, and transfer successful
needs of the citizenry. ResulBasedBudgeting reports on strategies to other sites throughout the state.

the impact of state programs. This information enables state
policy-makers, agency managers, OPB, and the public to For the FY 2001 and FY 2002 State Budget Reports,
identify effective program strategies and those strategies thamany progams began compiling and using results data for
need improvement or total revision. the first time. This process has resulted in significant
changes in the types of data collected and the methods for
Now in its fitth year of implementation, RBB offers compiling, verifying, analyzing, and reporting information.
decisionmakers, program managers, and OPB with stateThese modifications, along Wit the agencies' efforts to
government's first archive of trend data by which to assessimprove the types and quality of data collected, have been
the outcomes of programs financed by Georgia's taxpayersone of the most noteworthy achievements of the RBB
These trends in program outcomes help "rad'flprograms  endeavor.
for further review so that the reasons for substandard
performance can be identified and corrected.  Thus, By focusing on outcomes, RBB has encouraged state
policymakers can determine whether the apparent lack ofgovernment to be more accountable to Georgia's citizens.
program impact has resulted from such problems as: poorTaxpayers can now see how public policy is operationalized
planning; faulty progran design; ineffective management; into state government programs; which programs have the
inadequate resources; missing, inaccurate, and/or noncurrerifighest priorities, and how well these programs are serving
data; or extraneous conditions outside the program's control.their customers. Program managers are using RBB
information to better plan, sepriorities, manage, and
Resultsbased budgeting information allows the provide services to the public. Thus, Resiitsed
Governor, the General Assembly, program manageds, a Budgeting has not only made government more accountable
the public to relate program results to program expendituresto its citizens, but also has had a positive impact on
This information will assist the Governor and the General government programs.
Assembly in allocating scarce resources to best benefit the
citizens of Georgia by: The FY 2002 ResultBased Budget includes a
comparison of FY 2000 desired results and actual
« Focusing the legislative process upon the policy performance. It also shows program's FY 2001 and FY
implications of funds spent in state agency 2002 desired results and the most comprehensive
programs and services. explanation of actual results to date. This year's RBB will
be used as the basis for developing a vaéitiable, and
« Identifying similar programs across state agencies Meaningful "report card” on government performance.
and assessing their combined impact.
While many programs have already begun to both
« ldentifying successful and unsuccessful programs. modify and improve their data collection systems and
identify more valid and reliable measures for program
.« Determining when environmental influences results, OI_:’B \_/viII work W_ith majostate programs dur_ing FY
indicate changes in program strategies becausezom to flngllze these '|mprove_ments._ Th_|5 coming year,
current strategies no longer meet existing needs. OPB a!so WI|'| use RBB mformanon to |qlent|fy programs for
more intensive evaluation to determine the reasons for

« Enabling programs to be evaluated and fundedpmblematIC performance.

according to their actual benefit to program

customers and taxpayers. During FY 2001, OPB will begin iegrating RBB with

the state's strategic planning efforts, program evaluation,

management studies, and policy research to establish a
latform by which the Governor and other policymakers can
trategically manage state services.

e Aiding policy makers in determining if it is in the
best interests of the state to expend funds to achiev
a program’s identified result.

* Enhancing the ability of the Office of Planning and

Budget to track funding in policy areas across
agency boundaries.
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