SPECIAL INITIATIVES

Implementing Education Reform

In 1999, when Governor Barnes took office hle subgroup and the achievement gap that exists between
promised to make education his number one priority. |[Indisaggregated student groups, including socioeconomic and
delivering on that promise the Governor's Educatign racial groups. As part of an effort to explore this complex
Reform Study Commission (GERSC) was identified and state and rizonal issue, in the fall of 2001 Governor Barnes
began its work caducting an overall assessment of the named a “Closing the Gap Commission” that will be

state of affairs in Georgia’s public schools comparing t
reality of our state’s public schools with reseapchven
strategies of effective schooling. Equipped with some
Georgia’'s brightest and most respected msi@nals,
GERSC | (1999) and GERSC Il (2000) presented Goverr
Barnes with recommendations and alternatives to currg
practice. The Georgia General Assembly passed two pig

of Governor Barnes’ education reform legislation into law:

HB 1187 and HB 656.

As 2003 approaches and our nation and st
experience an economic slowdown, Governor
recognizes that it is important, now more than ever,

sustain the momentum of education reform as we moye

forward with the implementation of HB 1187 and HB565

eresponsible for identifying the nature of the achievement
gap in Georgia and providing recommendations for
of addressing it.

OITESTING

Nt A centerpiece to Geoms accountability plan is
cedetermining what our children know and can do as
measured in part by their performance on standardized
tests. In order to ensure that our children are equipped to
compete on a national level, Georgia now administers
tenational normreferenced tests in addition to criterion

Barnesreferenced tests.

(o]
The Stanford 9 norm referenced test, first administered
to Georgia students in grades 3, 5, and 8 in spring 2001,

Accordingly, at this critical juncture funds must be directed replaced the lowa Tests of Basic Skills (ITBS). Results of
in a strategic and targeted to effort to maximize the impacthe Stanford 9 compa the performance of Georgia's
of state dollars toward improving student achievemept.students with their national counterparts. Overall, Georgia’s
Appropriately, the Governor’s efforts in FY 2003 focus op 3¢, 8" and 8 graders ranked in the %6 50" and 47

several key ements of the state’s education refor
accountability, teacher quality, teacher supplig;12

construction and ensuring seamless educational policy &
programming.

OFFICE OF EDUCATIONAL ACCOUNTABILITY

The 2002 — 2003 school year will be the first
benchmarking period for Georgia’s public school. The
Office of Educational Accountability (OEA) will issue its
first “accountable” report card for schools in the fall of F
2005. The grades issued will be based on sch
performance on tests only during thg02— 2003 school
year. Among the indicators that will be reported but n
graded are school completion and student attendar
Georgia’s school accountability system comes comple

. percentiles, respectively, when compared to their national
counterparts.

nd

The CriterionReferenced Cagmetency Test (CRCT)

measures students’ level of achievement on the Georgia's
Quality Core Curriculum (QCC). The results of the CRCT
are provided in a detailed disaggregated report that includes
information on students’ strengths and weaknesses by
subject. As a result of HB1187 all students in grades &

Y are required to take the reading, English/language arts, and

bomathematics portions of the CRCT effective spring 2002.
This requirement ensures that regular and consistent

bt information is collected on steet achievement and that

cahose students needing additional instruction receive it in

tethe area in which it is most needed.

with financial rewards for those schools that exceed state

standards andssistance for schools that are below stal
standards.

A significant shift in state policy, OEA’s work ensure
that public schools are not allowed to continually fail o(
students. Each year, schools will receive disaggregated d
on academic perfornrmee. In this way, they will have the
information necessary to drive their school resources in
areas where they are most needed. Schools that re
below standard for two years can have sanctions on th
placed by the State Board of Education. Additilly, OEA

e Appropriately,  Governor Barnes recommends
$4,385,810 in the FY 2002 Amended budget to expand the
CRCT in science and social studies grades 3 through 8,
and expand the English/language arts, math and reading
r portion for grades-18". These funds will also be used to
atpilot a webenabled CRCT. This pilot will help Georgia
identify and address the various issues related tehaskl

etesting. This method has the added advantage of immediate

D

h
rlaiscoring and may serve as an ideal method faakéng the

emexam for those students who failed the CRCT during the
first sitting. Governor Barnes also recommends $6,226,000

will analyze data on differences in student achievement
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for additional CRCT tets development and continuance g
the webenabled pilot in FY 2003.

SCHOOL IMPROVEMENT TEAMS

As the rollout to school report cards and accountabil
draws near the Governor has made a focused effort to ag
our neediest schools, providing $11,000,0® FY 2002 to
high priority schools for school improvement teams as p
of a targeted assistance strategy. This strategy provig
those high priority schools that desire state assistance \
the necessary resources and support to impact stug
achievenent, immediately, and 163 schools requested
participate employing the America’'s Choice school refor
model.

The America’s Choice model combines the ke
variables that research has proven are critical to effect
schools: 1) a rigorous curriculum ahdyh standards for all
students; 2) collaboration among staff in working towa
clear goals; 3) high quality staff development that also t
directly to the school’'s goals; 4) instructional leadershi
and 5) meaningful and sustained parental involvem&he
model intends to engage the entire school community in
efforts towards reform.

A technical assistance infrastructure comprised of
Team Leaders, 8 Regional Managers, and 25 Busin

f STAFF DEVELOPMENT
Georgia’s efforts to ensure that all children achieve at
high levels are driven by a multiceted approach that
includesimproving teacher quality and developing effective
tyschool leadership. While staff development is a critical
sisbomponent of achieving both of these goals, teachers and
school leaders require different skills and support from staff
artdevelopment. Appropriately,Governor Barnes has
egleveloped two strategies to ensure that staff development is
vitlaligned with the distinct needs of teachers and school
lemeaders.
to
m Teachers face a new and dynamic challenge to educate
a diverse group of learners and ensure that all aee tabl
successfully meet our state’s high stakes standards. While
y teachers are eager to rise to the challenge of high standards
vethey must receive professional development that is well
integrated into the larger organizational goals of their
d schools and sysins.
es
D; On the other hand, school leaders must be able to lead
in a dynamic environment to craft their schools’ mission
havorking closely with parents and faculty. Improving
student achievement must drive that mission. Ultimately,
the leadership must béle to identify the unique needs of
B2the student body and develop a scheigle strategy that
esencompasses what happens both inside and outside of the

Advisors provides ogoing training and monitoring. In ¢h
FY 2002 Amended Budget, Governor Barnes recommen
an additional $9,055,969 to continue school improvem
for the first group. These 163 schools are receivi
intensive training and support that will help them direct
of their school's resources irm comprehensive manne
toward improving student achievement. Ultimately, the
schools will have the tools to sustain the reform.

The America’s Choice model is being adapted to ali
specifically with Georgia’s Quality Core Curriculum an
the tenets oHB 1187. In FY 2003 and beyond all school
that opt to participate in this initiative will receive trainin
in the Georgia's Choice School Reform Progra
Accordingly, from their inception in the program the
schools will be required to use their masgurces of staff
development funds, particularly federal Title | funds, as t
first step in a comprehensive strategy tedreect their
schools resources into an integrated program of sch
improvement. The state will continue to provide th
technical asistance infrastructure and training. In FY 20(Q
Governor Barnes recommends $12,752,803 to continue
funding for the 163 schools participating in their secon
year of the state funded America’s Choice reform and t
technical assistance infrastructur¢hat will provide
additional training and support to a new group of schod
participating inGeorgia’s Choice

classroom. Fundamentally, today’s school leaders must
e@lso be instructional leaders. Accordingly, theyuiee
ntstaff development that helps them to develop and hone the
gskills necessary to ensure the success of everyone in their
Il school, students and teachers alike.
e Appropriately, in the FY 2002 Amended Budget
Governor Barnes recommends $250,000 for dewtae
evaluation of staff development. This evaluation will
nidentify the various types of staff development currently
provided and determine their respective impact on student
achievement. The findings of the evaluation will be used to
set new standardshat tie teachers’ staff development
. directly with the larger mission of their schools and also ties
e re-certification requirements for all educators with staff

development that improves student achievement.
e

Specific to developing effective school leastdp, in

ooFY 2002 the Governor provided $150,000 to the
e Professional Standards Commission for the development of
3 a statewide Leadership Institute for educational leaders.
fulSince that time, a Coordinating Board for Georgia's Action
d Plan in Educational Leadghip has been identified, and
hefunding from the Gates Foundation for $2,970,000 over 3

years for the development of the Institute has been secured
Isalong with an additional $5,137,489 from other private
sources. The first class is expected to receive itrgirin
March 2002 The Governor is also recommending that the
Leadership Academy, currently operating at GDOE, be

1

folded into the new Leadership Institute. Funds have been
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provided to allow the three groups currently receivin
training to complete their regctive programs. In the FY
2002 Amended and the FY 2003 budgets, Governor Bar
recommends funds to match the Gates Foundation gran
the amounts of $499,000 and $1,039,348, respectively.

NATIONAL BOARD

The National Board for Professional Teadhin
Standards (NBPTS) provides a clearly articulated set
standards for what teachers should know and be able tg
in their respective fields. Its credential, National Boa
Certification (NBC), is hailed as the most rigorous ai
respected credential ofthe profession. Teachers
administrators, and elected officials alike suggest that t
application process alone improves classroom performan
The NBC process emphasizes those components
research has consistently identified as central to improv|
teacher quality: reflective practice, collaboration with pee
and performancbased assessment.

Acknowledging NBC as a corollary to improveg
teacher quality and a prestigious signature of professio
accomplishment, Governor Barnes initiated a sustiin
commitment to recognizing and increasing Georgia’'s po
of National Board Certified teachers. Governor Barn
minimized the practical and financial barriers to applyin
for NBC by providing technical assistance for Georgia
NBC candidates via the GeaagTeacher Center housed a
Kennesaw State University (FY 2001), and providing
$1,000 stipend for all teachers who successfully pass 1
PSC screening process (FY 2002) to help offset the $2,]
application fee. Candidates that do not pass the scree
process are provided technical assistance via & p
candidacy institute to ensure that they are ready to en
next year's application process. Governor Barnes a
worked closely with the Georgia Partnership for Excellen
in Education (GPEE) and PSC maise additional private
funds that assist these teachers in paying a portion of
remaining $1,300.

g incentive for teachers who achieve National Board
Certification. In 1999, Governor Barn@screased the state
nesalary supplement from 5% to 10%. Since 1994, it has
t ibeen the state’s policy to provide a salary supplement the
school year after the teacher achieved certification. In
following years, that amount of the supplement would be
held congant. Governor Barnes’ new policy will

effectively provide an additional 10% of a teacher’s salary
of every year. As the salary increases over time, so will the
dsupplement. The Governor is also recommending an
d additional $234,000 to provide an applicaticipestd for a
d new group of teachers to participate in the NBC application
process.
he
cCeALTERNATIVE PREPARATION
hat In FY 2002, Georgia implemented its first statewide
nagalternative teacher certification program joining the ranks
s,of states like Texas, North Caroling@alifornia and New
Jersey that have successfully utilized alternative
certification programs as one element in a larger strategy
toward reducing the teacher shortage. Georgia Teacher
nalAlternative Preparation Program (TAPP) provides an
alternative option okntry into teaching for professionals
ol who already hold a baccalaureate degree. Individuals who
psparticipate in this intensive preparation program must begin
g with a concentrated four to six week summer session, then
s teach in a classroom for a two year pdriwith careful
I guidance from a teachementor and receive followp
a instructions from the TAPP training providers. Georgia
heTAPP combines researgiioven elements of teacher
BO@reparation to ensure that its teacb@ndidates increase the
hingpol of qualified eachers and also remain in the profession.
re
ter In the spring of 2001 with the announcement of the
sqprogram, Georgians demonstrated their overwhelming
ceconcern for our children and their education as more than
6000 individuals attended information sessions T&PP
th@round the state. While initial plans for the program
anticipated identifying a pool of 200 qualified teaecher
candidates, PSC was inundated with inquiries about the

Governor Barnes provided the support and issued theprogram and received more than 1500 applicants. The final

challenge that by 2004 Georgia would have 1,000 NB
teachers.  Georgia’'s teachers have responiekind

indicating that they are equipped to rise to the challenge
November of 2001, with the announcement of the mo
recent set of teachers to achieve National Bog
Certification, Georgia scored high marks increasing its pg
rate from 41% to almosi0% and tripling its pool of NBC
teachers from 116 to 426. With a total of 310 new NB
teachers, Georgia had the seventh highest number

successful candidates of all the states in the 20
certification results.
In FY 2003, Governor Barnes recommend

$1,838,490 to provide a 10% salary supplement for 4
teachers based on their annual salary. This 10% sal

C cohort consisted of a diagjuished and diverse group of
753 candidates.
In
st TAPP is an important component of Georgia’s efforts
rdto address teacher supply issues: 1) It provides a rigorous
1sdield-based preparation component; and 2) it supports
candidates at the most critical phase their professional
C teaching experience by providing a mentor during their first
ofear in the classroom.
01
Governor Barnes has expressed a commitment to
ensuring that TAPP delivers on its promise. $65,000 has
s been recommended in the FY 2002 Amended Budget
P6develop a candidatieacking database and to initiate a
aryprogram evaluation. In FY 2003, Governor Barnes

supplement is a policy shift that increases the financ

1

al recommends $1,000,000 for a new group of 750 teacher
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candidates and to continue an evaluation of TAPP and

impact of its candidates on student i@slement. As part of

an ongoing strategy to address teacher retention Gover
Barnes has provided second year funding of $333,000 tg
matched by federal funds to ensure that new teach
graduating from three of our state’s teacher preparati
programs (University of Georgia, Valdosta State an
Albany State University) receive intensive mentoring.

PROGRAM MANAGEMENT SERVICES

In anticipation of the significant impact that the clas
size reduction requirements of HB 1187 would have en
12 constructionGERSC’s Facilities Subcommittee mads
several key recommendations: 1) Make more techni
assistance available to local systems in planning,- p
design, design and construction, 2) Adjust the state’s ¢
per square foot for construction; and 3) Develop
protypical design school program.

In implementing these recommendations Govern
Barnes asked the Georgia State Finance and Investm
Commission (GSFIC) to be responsible for moving theg
efforts forward in a timely manner. In FY 2002, GSFI(
retained @rogram Management (PM) team to assist log
school systems with all phases of HB 1i@Tated facilities
development. This PM firm now provides every syste
with 40 hours of technical assistance annually. Systems
allowed to access the technical sissice in the areas in
which they are most in need of additional directio
Additionally, the state’s neediest systems receive t
priority for PM services.

The State Board of Education has responded
Governor Barnes’ recommendation to increase state’s
reimbursement per square foot. In FY 2003 the new p
square footage reimbursement rate will increase from §
to $54 for new elementary schools, $51 to $56 for ne
middle schools, and $53 to $58 for new high schools. Th¢

1

5 classrooms do not vary by moteah 10%.
K the FY 1999 Amended through the FY 2003 budget,

hancreases will bing the state’s share in line with the average
minimum cost of school construction in Georgia.

nor

be Finally, Governor Banes has instituted a prototypical
erschool design program and library, which provides a 2%

pnreduction in local systems match to state furmtss€hools
i that

employ a prototype school model for school

construction. A design is considered a prototype if it has
been built two or more times in Georgia, has a similar

layout and the gross square footage and number of
In total, from

> Governor Barnes has put over $1,180,000,000 in bonds,
callottery funds, and cash toward1R school construction
e which has helped build over 11,650 classrooms.
DSt
aEDUCATION COORDINATING CQJNCIL
There is no variable in the education paradigm that
functions and is sustained in isolation. Education from pre
orkindergarten to college completion is a continuum. As
erntbddlers receive or fail to receive the fundamentals of
e education during those tidal years (ages 3 and 4 years)
C they bring those skills or deficits into the classroom when
al they enter kindergarten. If schools consistently produce
varying results among students from different
mn socioeconomic and racial backgrounds on standardized
areests,then those disparities are exacerbated at the college
level. Furthermore, we are likely to observe similar trends
n. among our teachers in test performance.
op
This understanding is at the core of the Education
Coordinating Council (ECC). Governor Barnesich the
toECC which includes the CEO’s and board chairs of all state
education agencies from psehool through college.
erMeeting quarterly, the ECC provides a forum for
49nteragency communication of educational policy and
w program, insuring and promoting sdass education in the
psestate of Georgia.
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