
STATE BOARD OF WORKERS' COMPENSATION
Total Budgeted Positions -- 166

 Board of Directors

                                            7

 Executive Director's
 Office
                                            3

 Administrative
 Services Division
                                   13

 Appeals and
 Settlements Division
                                   13

 Claims Processing
 Division
                                   27

 Fraud/Compliance
 Division
                                   14

 Insurance Consultant

                                     1

 Legal Division

                                   64

 Licensure and Quality
 Assurance Division
                                   16

 Managed Care and
 Catastrophic Disability
 Division                       8
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STATE BOARD OF WORKERS' COMPENSATION
Financial Summary 

Expenditures, Current Budget, and Agency Requests

FY 2004 Agency Requests

FY 2001 FY 2002 FY 2003 Adjusted
Budget Classes / Fund Sources Expenditures Expenditures Current Budget Base Enhancements Totals

Personal Services $9,816,839 $9,891,616 $10,229,641 $10,527,773 $10,527,773

Regular Operating Expenses 430,770 469,082 470,115 495,828 495,828

Travel 157,115 161,912 140,600 160,600 160,600

Equipment 9,468 18,800 44,048 44,048 44,048

Computer Charges 196,040 268,808 261,976 415,329 415,329

Real Estate Rentals 1,235,042 1,315,162 1,299,338 1,407,008 1,407,008

Telecommunications 190,278 180,644 187,828 187,828 187,828

Per Diem and Fees 288,736 177,331 183,100 183,100 183,100

Payments to State Treasury

Total Funds $12,324,288 $12,483,355 $12,816,646  $13,421,514 $13,421,514

Less Federal & Other Funds:

Other Funds $394,000 $430,163 $364,000 $230,000 $230,000

Total Federal & Other Funds $394,000 $430,163 $364,000 $230,000 $230,000

TOTAL STATE FUNDS $11,930,288 $12,053,192 $12,452,646 $13,191,514 $13,191,514

Positions 164 164 166 166 166

Motor Vehicles 1 1 1 1 1
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STATE BOARD OF WORKERS' COMPENSATION
Financial Summary 

Current Budget and Governor's Recommendations

FY 2004 Governor's Recommendations

FY 2003 Budget Annualizers and
Budget Classes / Fund Sources Current Budget Reductions Adjustments Adjusted Base Enhancements Totals

Personal Services $10,229,641 ($131,470) ($14,774) $10,083,397 $10,083,397

Regular Operating Expenses 470,115 470,115 470,115

Travel 140,600 140,600 140,600

Equipment 44,048 44,048 44,048

Computer Charges 261,976 261,976 $3,000,000 3,261,976

Real Estate Rentals 1,299,338 1,299,338 1,299,338

Telecommunications 187,828 187,828 187,828

Per Diem and Fees 183,100 183,100 183,100

Payments to State Treasury 1,423,053 1,423,053

Total Funds $12,816,646 ($131,470) ($14,774) $12,670,402 $4,423,053 $17,093,455

Less Federal & Other Funds:

Other Funds $364,000 $364,000 $364,000

Total Federal & Other Funds $364,000 $364,000 $364,000

TOTAL STATE FUNDS $12,452,646 ($131,470) ($14,774) $12,306,402 $4,423,053 $16,729,455

Positions 166 166 166

Motor Vehicles 1 1 1
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STATE BOARD OF WORKERS' COMPENSATION
Budget Summary 

Governor's
Recommendations

ADJUSTMENTS TO CURRENT BUDGET

FY 2003 STATE APPROPRIATIONS $12,452,646
BUDGET REDUCTIONS:
1. Reduce personal services by freezing vacancies. (131,470)

ANNUALIZERS AND OTHER ADJUSTMENTS:
2. Reduce personal services to delete funding for DOAS insurance cost. ($14,774)

ADJUSTED BASE $12,306,402

ENHANCEMENT FUNDS

ENHANCEMENTS
1. Provide funding to increase payment to the state treasury from assessments. $1,423,053

 2. Increase agency funds ($3,000,000) to develop an Integrated Claims Management System
(ICMS).

3,000,000

TOTAL ENHANCEMENT FUNDS $4,423,053

TOTAL FY 2004 STATE FUNDS $16,729,455
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STATE BOARD OF WORKERS' COMPENSATION
Functional Budget Summary 

FY 2003 Appropriations FY 2004 Recommendations
Total State Total State

1. Workers' Compensation $12,816,646 $12,452,646 $17,093,455 $16,729,455

TOTAL APPROPRIATIONS $12,816,646 $12,452,646 $17,093,455 $16,729,455

Functional Budgets

RECOMMENDED APPROPRIATION:  The State Board of Workers' Compensation is the budget unit for which the 
following State Fund Appropriation is recommended for FY 2004: $16,729,455.
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STATE BOARD OF WORKERS’ COMPENSATION 
Roles and Responsibilities 
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WORKERS’ COMPENSATION LAW 

Most Georgia employees are covered by the state’s 
workers’ compensation law.   Before this law was passed, 
employees might not gain benefits from employers when 
they were injured on the job.  The law now ensures 
employees certain benefits paid to them as a result of on 
the job injuries.  The same law also provides employers 
with a form of limited liability from these injuries. 
 

The state’s workers’ compensation law applies to all 
employers that have at least 3 full-time, part-time, or 
seasonal employees.  Some categories of workers are 
exempt, however, including: federal employees, railroad 
workers, farmers, domestic servants, business partners, 
independent contractors, and some corporate officers. 
 

The state created the State Board of Workers’ 
Compensation to oversee the workers’ compensation law.  
The Board may create rules, regulations, and policies to 
enforce this area of law.  The board is also vested with the 
responsibility of conducting training seminars that 
educate employers, employees, insurers, self-insurers, 
physicians, and rehabilitation suppliers about workers’ 
compensation law changes and other related issues. 
 

If either the employer or an employee involved in a 
workers’ compensation claim wishes to contest the facts 
involved in the case, an administrative law judge under 
the Board or a Board mediator may be used to settle the 
issue.  Either party disagreeing with this ruling may 
appeal the decision through the appellate division, state 
superior or appellate courts; however, that avenue may 
only be used to debate points of law, not facts of a case. 
 
ORGANIZATIONAL STRUCTURE 

The Board consists of three directors, 1 of which is a 
chair, and all are appointed by the Governor.  Each serves 
for a term of 4 years. The board acts in a quasi-judicial 
manner, as well as in an administrative and regulatory 
fashion. 
 

Underneath the board is the Legal Division.  This 
division reviews requests for hearings and conducts them 
in disputed cases. The division’s screening and 
administration section processes claims sent to the Board.  
If a claim does not need a full hearing, the alternate 
dispute resolution section may handle it.  If the case is not 
eligible for this, it heads to the trial section. 

The Claims Processing Division maintains the filing 
system used by the Board.  The Administrative Services 
Division performs accounting and personnel functions for 
the central and regional offices. The Enforcement 
Division investigates workers’ compensation fraud and 
issues of non-compliance. 
 

Other divisions under the board include: Managed 
Care & Rehabilitation, Licensure & Quality Assurance, 
and Appeals & Settlements. 
 
AUTHORITY 

Title 34-9, Official Code of Georgia Annotated. 
 
OFFICE LOCATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

BLAIRSVILLE  

AUGUSTA 

COVINGTON 

ATLANTA  

ROME 

GAINESVILLE 

DALTON 

COLUMBUS 

MACON 

ALBANY  

SAVANNAH 



STATE BOARD OF WORKERS’ COMPENSATION 
Strategies and Services 
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After its establishment in 1920 by the Georgia General 
Assembly, the responsibility of the State Board of Workers’ 
Compensation has grown to overseeing workers’ 
compensation matters for 190,000 employers and almost 
four million employees. Funded by assessments from 
insurance companies and self-insured employers, the board 
ensures that employees injured on the job who are eligible 
for replacement of a portion of lost wages, medical 
payments, or vocational rehabilitation service, receives 
them, while at the same time providing a limited liability 
coverage for employers. 

 
Several strategies have been implemented by the state 

over the past decade in order to improve the services 
delivered by the board. 
 
MANAGED CARE 

If employers choose, they may pick a managed care 
organization as the deliverer of medical services to their 
injured workers.  The organization they choose must be 
certified by the board, which has the statutory authority to 
issue certification. 

 
In order to be certified, a managed health care plan will 

include: financial incentives to reduce service costs and 
utilization without sacrificing the quality of services; 
adequate methods of peer review; service utilization review 
to prevent inappropriate or excess treatments; and efforts to 
promote services that contribute to workplace health and 
safety and dispute resolution services. There are 22 certified 
managed care organizations in Georgia covering over 
215,284 employees.  Nearly every county in the state has a 
certified managed care organization. 

 
Board surveys show that the majority of doctors, 

employers, insurers, and employees who participated in 
certified managed care organizations have a positive view 
of the system.  Doctors value the increased communication 
provided by the managed care organization. Employees are 
pleased with the care when they are allowed to choose their 
authorized physician from the network. Finally, employers 
like the easier access due to the proactive education 
process. 
              
ALTERNATIVE DISPUTE RESOULUTION 

Sometimes a disputed workers’ compensation claim 
does not need to have a full evidentiary hearing.  During the 
mid-1990’s, the board realized that these cases could be 
handled through a less costly mediation process. 
 
 

Certain issues are addressed better in a mediation 
venue.  These include: change of physician; approval of 
income benefits to an employee; provision of emergency 
medical treatment; resolution of medical and attorney fee 
disputes; along with other issues. The staff for this division 
handles over 600 cases a month, which previously may 
have gone to a full hearing. 
 

With an average time of only 45 days for a claim to be 
processed under this method, this section has shown cost 
savings to the employers and employees of Georgia. 
 

Method of Resolution By Fiscal Year
(1997 - 2001)
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ENFORCEMENT DIVISION 

This section was created and staffed in 1995 with the 
goal of educating and assisting parties involved in workers’ 
compensation so benefits allowable under law are 
successfully received.  To accomplish this goal, the division 
conducts compliance checks while investigating and 
prosecuting fraud throughout the state.  

 
The Compliance Section has officers located 

throughout the state. Each officer conducts approximately 
15 randomly generated, or in some instances complaint-
based, checks a day. Since it’s inception, the section has 
found over 5,000 businesses not carrying the required 
workers’ compensation coverage.  These employers now 
carry the proper insurance for an additional 26,000 
employees.  At least 20 of these employers have been 
criminally prosecuted. 

 
The Fraud Section has been granted law enforcement 

powers by the General Assembly and has initiated over 240 
arrests for workers’ compensation fraud. 

 


