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DEPARTMENT OF ADMINISTRATIVE SERVICES 
ROLES AND RESPONSIBILITIES

The Department of Administrative Services (DOAS) provides 
business solutions for state and local governments.  DOAS' product
and service offerings encompass a broad spectrum that includes:
purchasing, risk management, fleet support services, surplus property, 
mail and courier, and rapid copy services. 

DOAS strives to meet the business needs of its customers while
providing the highest level of customer service in a rapidly changing
state government.

DOAS SERVICES
The State Purchasing program is responsible for procuring a wide

range of commodities and services for state government, negotiating
statewide contracts for the benefit of state and local governments, and 
offering technical assistance in conducting and assessing competitive
bids.  The program provides cost reduction through aggregation of
purchasing demand, competitive procurement, efficient purchasing
systems, standards, specifications, and practices.  Furthermore,
Purchasing promotes fair and equitable business opportunities among
vendors and strives to ensure the availability of high quality goods and
services to state and local governments at the lowest possible price. 

The Risk Management program directs the state's internal 
workers' compensation, liability, property, and unemployment
insurance programs and also manages the Georgia State
Indemnification, Teachers’ Indemnification, and Educators’ 
Professional Liability programs. Risk Management oversees the claims
administration process and assists state entities in identifying unique
loss exposures and developing strategies to reduce the cost of risk
associated with individual business operations. Through these efforts,
Risk Management Services assures responsive stewardship of state
funds and the protection of state assets. 

The Fleet Management program, in conjunction with the Office of 
Planning and Budget, regulates state government's motor vehicle fleet 
management functions to ensure efficient and cost-effective fleet
operations and to minimize the life-cycle costs associated with vehicle 
ownership. Fleet Support Services provides state government with
guidance on vehicle purchases, assignment, usage, maintenance,
operation, and disposal.  This program also provides an economical

and convenient transportation alternative for state employees traveling
on official business through a daily vehicle rental program for state
entities in the metro Atlanta area.

The Surplus Property program is responsible for the redistribution
of state and federal surplus personal property to state and local
governments, eligible non-profits, and to the public.  Redistribution 
through sales to the public is accomplished through internet sales
service providers and through fixed price “stores” located at each
service center.  Surplus property centers are located in Tucker 
(Atlanta), Americus, and Swainsboro. Surplus Property also provides
assistance to state and local governments with the disposal of
personal property.

Document Services provides mail, courier, and rapid copy
services to state government within Metro Atlanta.  Document Services
operates an interoffice mail delivery network, delivers mail to state
entities, manages 2 U.S. Post Offices on Capitol Hill, and provides 
photocopying services to state government. It provides convenient,
efficient, and cost-effective services to customers in their day-to-day
business activities.

ATTACHED AGENCIES
 The Office of Treasury and Fiscal Services  manages, invests 
and disburses most state revenues.

 The Health Planning Review Board  conducts appeal hearings
on decisions of the Health Planning Agency. 

 The Office of State Administrative Hearings  conducts
administrative hearings of contested cases for specified state
agencies.

 The Georgia Technology Authority  provides information
technology services and expertise to state agencies. 

AUTHORITY
Title 15-5, 15-18, 15-19, 17-2, 17-12, 20-2, 20-3, 31-6, 45-9, 50-5, 50-
13, 50-15, 50-16, 50-19, 50-21 Official Code of Georgia Annotated. 



DEPARTMENT OF ADMINISTRATIVE SERVICE S
PROGRAM BUDGET AND PERFORMANCE MEASURES - FY 2008

DEPARTMENT BUDGET SUMMARY FY 2007 FY 2008
Current Budget Changes Recommended

State General Funds $22,016,619 ($1,702,392) $20,314,227
TOTAL STATE FUNDS $22,016,619 ($1,702,392) $20,314,227
Other Funds 319,262,802 (3,808,009) 315,454,793
TOTAL FUNDS $341,279,421 ($5,510,401) $335,769,020

BUDGET RECOMMENDATIONS BY DEPARTMENT (Information Only):

1. $89,706

2. 213,146

3. 591,044

4. 161,451

5. 51,800

Total Change $1,107,147

BUDGET RECOMMENDATIONS BY PROGRAM:

ADMINISTRATION

1. $259,379

2. (146,678)

Total Change $112,701

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $3,495,206 $3,607,907

Other Funds 2,084,660 1,997,742

Total Funds $5,579,866 $5,605,649

AGENCY FOR THE REMOVAL OF HAZARDOUS MATERIALS
Purpose:

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $85,354 $85,354

Total Funds $85,354 $85,354

Statewide Budget Changes:

AnnualizethecostoftheFY 2007salaryadjustmentfortheDepartmentofAdministrativeServices(DOAS)

($64,075),theOfficeofStateAdministrativeHearings(OSAH)($18,308),and theOfficeofTreasuryand

Fiscal Services (OTFS) ($7,323) .

Fund statewide budget changes.

Transferpersonalservicesfundingand3positionstotheStatePurchasingprogramtoenhancecustomer

service and vendor relations (Total Funds: $247,768).

Recommended Change:

Establish and administer a program for the abatement and removal of asbestos and other hazardous materials from state 

premises.

Reflect an adjustment in Workers' Compensation premiums.

Increase the Georgia Building Authority (GBA) real estate rental rate for office space.

Provideforageneralsalaryincreaseof3% effectiveJanuary1,2008andprovideforperformanceincreases

for DOAS ($148,164), OSAH ($57,589), and OTFS ($7,393).

Reflectan adjustmentin theemployershareofStateHealthBenefitPlan premiumsfrom16.713%to

22.843% for DOAS ($371,953), GTA ($53,858), OSAH ($146,658), and OTFS ($18,575).
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DEPARTMENT OF ADMINISTRATIVE SERVICE S
PROGRAM BUDGET AND PERFORMANCE MEASURES - FY 2008

FISCAL SERVICES
Purpose: Provide administrative functions and services necessary for the fulfillment of the responsibilities of the Superior Courts.

1. Yes

$0

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

Other Funds $322,037 $325,184

Total Funds $322,037 $325,184

FLEET MANAGEMENT
Purpose:

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Customercostavoidanceusingstatefuelcard

program

$2,138,286 $3,306,189 $3,310,000 $3,400,000

2. Motor pool vehicle utilization 67% 75% 85% 85%

1. $2,041

2. Yes

3. Yes

Total Change $2,041

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $2,041

Other Funds 2,502,664 2,152,296

Total Funds $2,502,664 $2,154,337

HEALTH PLANNING REVIEW BOARD
Purpose: Review decisions made by hearing officers.

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $60,473 $60,473

Total Funds $60,473 $60,473

IncooperationwiththeOfficeofPlanningandBudget,centralizestategovernmentmotorvehiclefleetmanagementfunctionsto

ensure efficient and cost effective fleet operations and to minimize the life-cycle costs associated with vehicle ownership.

Performance Measures:

Recommended Change:

Reducefundingforreplacementvehiclesdue to thedecreasedsizeoftherentalpool(OtherFunds:

$114,677).

Reducefundingformotorvehiclecontractmaintenancedue to programmaticchanges(OtherFunds:

$243,940).

Fund statewide budget changes.

Recommended Change:

Fund statewide budget changes (Other Funds: $3,147).
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DEPARTMENT OF ADMINISTRATIVE SERVICE S
PROGRAM BUDGET AND PERFORMANCE MEASURES - FY 2008

MAIL AND COURIER
Purpose:

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Totalcostavoidanceovercommercialratesfor

rapid copy services

$2,230,599 $2,300,000 $2,450,000 $2,450,000

2. Customers'annualsatisfactionsurveyresultsfor

"strongly agree" category

N/A 21% 25% 28%

1. $5,878

Total Change $5,878

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $5,878

Other Funds 1,387,642 1,393,104

Total Funds $1,387,642 $1,398,982

PAYMENTS TO GEORGIA TECHNOLOGY AUTHORITY
Purpose:

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $4,396,769 $4,396,769

Other Funds 353,231 353,231

Total Funds $4,750,000 $4,750,000

RISK MANAGEMENT
Purpose: Provide cost minimization and fair treatment of citizens through effective claims management.

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Lostworkdays per 100 budgetedemployee

positions (workers' compensation)

161 167 160 160

1. $13,764

Total Change $13,764

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $13,764

Other Funds 137,389,260 137,415,159

Total Funds $137,389,260 $137,428,923

Provide convenient, efficient, and cost effective services through aggregation of demand for Capitol Hill and metro area mail and

package delivery services.

Setthedirectionforthestate’suseoftechnologyand promoteefficient,secureand cost-effectivedeliveryofinformation

technology services. 

Fund statewide budget changes.

Performance Measures:

Recommended Change:

Performance Measures:

Recommended Change:

Fund statewide budget changes.
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DEPARTMENT OF ADMINISTRATIVE SERVICE S
PROGRAM BUDGET AND PERFORMANCE MEASURES - FY 2008

STATE PURCHASING
Purpose:

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Strategic sourcing savings N/A N/A $24,100,000 N/A

1. $512,687

2. 146,678

3. (1,705,000)

4. (1,008,539)

Total Change ($2,054,174)

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $9,465,212 $7,411,038

Other Funds 185,003 286,093

Total Funds $9,650,215 $7,697,131

SURPLUS PROPERTY
Purpose:

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Customercostavoidance throughobtaining

surplus vehicles

$1,144,573 $1,176,829 $1,000,000 $1,000,000

1. Yes

Total Change $0

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

Other Funds $2,317,944 $2,332,891

Total Funds $2,317,944 $2,332,891

U.S. POST OFFICE
Purpose: Provide convenient and cost-effective postal services to agencies and individuals.

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Customersannualsatisfactionsurveyresultsfor

strongly agree category

N/A N/A 20% 20%

Reduce cost through maximization of the useful life of state-owned equipment and redistribution of property to state and local 

governments, qualifying non-profits, and to the public through auction.

Reduce funding for the e-procurement initiative to reflect projected expenditures.

Reduce cost through aggregation of purchasing demand for state and local governments and provide fair and equitable access 

through open, structured competitive procurement.

Enhancecustomerserviceandvendorrelationsbytransferringpersonalservicesfundingand3positions

from the Administration program and 1 within the State Purchasing program (Total Funds: $247,768).

Transfer the Asset Management Program (AMP) initiative to the State Accounting Office.

Performance Measures:

Recommended Change:

Performance Measures:

Fund statewide budget changes.

Performance Measures:

Recommended Change:

Fund statewide budget changes (Total Funds: $14,947).
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DEPARTMENT OF ADMINISTRATIVE SERVICE S
PROGRAM BUDGET AND PERFORMANCE MEASURES - FY 2008

1. $3,694

Total Change $3,694

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $17,721 $21,415

Federal Funds 155,575 155,575

Total Funds $173,296 $176,990

Agencies Attached for Administrative Purposes:

OFFICE OF STATE ADMINISTRATIVE HEARINGS
Purpose:

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Number of cases 28,418 31,246 34,371 37,808

1. $222,555

Total Change $222,555

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $3,829,252 $4,051,807

Other Funds 608,684 608,684

Total Funds $4,437,936 $4,660,491

OFFICE OF TREASURY AND FISCAL SERVICES
Purpose:

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Interest earnings in excess of service charges$4,000 $10,000 $5,000 $2,500

2. Annualincreaseinthenumberofaccountsinthe

GeorgiaHigher EducationSavingsPlan (target

increase� 10%)

57,728 68,381 75,219 82,741

1. $33,291

2. (96,000)

Total Change ($62,709)

Recommended Change:

Fund statewide budget changes.

Eliminate non-recurring expenses for consultants for the streamlined banking project.

Receiveandkeepsafelyallmonieswhichshallfromtimetotimebepaidtothetreasuryofthisstate,andpayallwarrantslegally

drawn on the treasury.

Performance Measures:

Recommended Change:

Fund statewide budget changes (Total Funds: $15,802).

Provide an impartial and independent forum for adjudication of disputes between the public and state agencies.

Performance Measures:

Fund statewide budget changes.

Recommended Change:

68



DEPARTMENT OF ADMINISTRATIVE SERVICE S
PROGRAM BUDGET AND PERFORMANCE MEASURES - FY 2008

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $666,632 $603,923

Other Funds 2,510,589 2,519,068

Total Funds $3,177,221 $3,122,991

GEORGIA TECHNOLOGY AUTHORITY
Purpose:

FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Estimated Estimated

1. Percentofprojectsover$1 million completedon

time, within budget, and within scope

N/A 50% 100% 100%

2. Percentofmulti-protocollabelswitching(MPLS)

network availability

N/A 100% 100% 100%

1. $53,858

2. Yes

3. Yes

4. Yes

5. Yes

6. Yes

7. Yes

8. Yes

9. Yes

10. Yes

Total Change $53,858

Program Budget: FY 2007 FY 2008

Current BudgetRecommended

State General Funds $4,396,769 $4,450,627

Other Funds 169,798,744       166,268,997       

Total Funds $174,195,513 $170,719,624

Eliminateone-timefundingfortheInformationTechnologyefficiencyand modernizationproject(Other

Funds: $2,000,000).

Reducefundingforpart-timehourlystaffduetotheFY 2007completionoftheproductivityplatformproject

(Other Funds: $50,000).

Eliminate 5 vacant positions due to a decrease in workload (Other Funds: $280,257).

Reducefundingforsuppliesandmaterials,trainingandtravelduetoadecreaseintelecommunicationsand

computer revenues in FY 2006 (Other Funds: $210,500).

Reduce motor vehicle expenses due to the surplus of 21 vehicles in FY 2007 (Other Funds: $28,646).

ReducefundingformaterialsforresaleintheDataCenterasGeorgiaTechnologyAuthority(GTA)isselling

less IT-related equipment due to agencies working directly with vendors (Other Funds: $62,895).

Reducefundingforcontractedstaffduetoadecreaseinworkloadresultingfromtheimplementationofthe

state's MPLS wide area network (Other Funds: $166,318).

Reduce part-time hourly staff due to the completion of various GTA projects (Other Funds: $591,928).

Reduce funding for software purchases to reflect actual needs (Other Funds: $523,000).

Setthedirectionforthestate’suseoftechnologyand promoteefficient,secureand cost-effectivedeliveryofinformation

technology services. 

Performance Measures:

Recommended Change:

Fund statewide budget changes (Total Funds: $437,655).
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DEPARTMENT OF ADMINISTRATIVE SERVICES
DEPARTMENT BUDGET FINANCIAL SUMMARY BY OBJECT CLASS - FY 2008

FY 2008
Agency Request

Total

Personal Services $10,620,354 $13,974,377 $16,016,858 $15,139,272 $15,810,203

Regular Operating Expenses 14,109,166 16,011,773 15,230,906 14,987,216 14,987,216

Travel 43,427 112,550

Motor Vehicle Purchases 17,350 153,104 488,177 373,500 373,500

Equipment 100,385 187,034 31,856 31,856 31,856

Computer Charges 2,042,797 7,246,170 3,843,393 2,311,916 2,311,916

Real Estate Rentals 731,038 143,294 1,117,214 1,117,214 1,169,014

Telecommunications 195,374 311,413 808,083 219,221 219,221

Per Diem and Fees 3,116,316 2,826,654

Contractual Services 490,585 16,216,390 4,056,707 4,487,431 4,487,431

Payments to Georgia Building Authority- Operations612,556

Health Planning Review Board Operations 60,376 59,874 60,473 60,473 60,473

Payments to Aviation Hall of Fame 35,590

Agency for the Removal of Hazardous Materials87,994 85,354 85,354 85,354 85,354

Payments to the Golf Hall of Fame 60,500

Payments to Georgia Technology Authority18,114,112 396,769 4,750,000 4,750,000 4,750,000

Materials for Resale 2,604,684 657,596

Self Insurance Trust Fund Payment 112,413,588 105,113,277 117,729,730 117,729,730 117,729,730

SUBTOTAL FUNDS (Excludes Attached Agencies)$165,456,192 $163,495,629 $164,218,751 $161,293,183 $162,015,914

ATTACHED AGENCIES 

Office of Treasury and Fiscal Services$2,411,320 $2,499,811 $3,177,221 $3,101,497 $3,122,991

Office of State Administrative Hearings4,165,752 4,051,461 4,437,936 4,456,244 4,660,491

Georgia Technology Authority 192,848,242 203,388,458 169,445,513 165,915,766 165,969,624

State Properties Commission 566,448

Georgia Building Authority 35,717,628

TOTAL FUNDS $401,165,582 $373,435,358 $341,279,421 $334,766,690 $335,769,020

Less:

Other Funds $366,220,348 $332,649,826 $319,262,802 $315,454,793 $315,454,793

State General Funds $34,945,234 $40,785,532 $22,016,619 $19,311,897 $20,314,227

TOTAL STATE FUNDS $34,945,234 $40,785,532 $22,016,619 $19,311,897 $20,314,227

Positions 1,662 990 992 976 976

Motor Vehicles 597 228 302 302 302

FY 2008
Governor's

Recommendation
Object Classes / Fund Sources

FY 2005
Expenditures

FY 2006
Expenditures

FY 2007
Current Budget 
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