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PIP Summary Table 

In order for the State to be considered in substantial conformity on any given outcome, the 
outcome must be substantially achieved in 90% of the cases reviewed in the first review. In 
addition, the State must meet the national standard that has been established for any statewide 
aggregate data attached to that particular outcome.  

Except where noted, the "Percent Compliant" figures in the table below represent the percentage 
of cases in file reviews in which the item was cited as a strength or the outcome was found to be 
substantially achieved.  

Key Findings Relating to Safety, Permanency and Well-Being: 

Safety 
Percent 

Compliant 

Substantial  
Conformity

? 

Addressed 
in PIP 

Completion 
Date Strengths 

S1: CHILDREN ARE, 
FIRST AND 

FOREMOST, 
PROTECTED FROM 

ABUSE AND 
NEGLECT. 

90% No Yes May 2003   

Item 01. Timeliness of 
initiating investigations of 
reports of child maltreatment 

88% Yes No Efforts will 
continue Yes 

Item 02. Repeat 
maltreatment (and 
maltreatment of children in 
foster care) 

91.5%  
1 Foster Care: 
1.08%  
(nat. std. = 
0.57%)  

Yes Yes June 2004 Yes 

S2: CHILDREN ARE 
SAFELY 

MAINTAINED IN 
THEIR HOMES 

WHENEVER 
POSSIBLE AND 
APPROPRIATE. 

77.5% No Yes January 
2004  

Item 03. Services to families 
to protect children in home 
and prevent removal 

n/a No Yes January 
2004 

 

Item 04. Risk of harm to 
child n/a No Yes January 

2004 
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Safety 
Percent 

Compliant 

Substantial  
Conformity

? 

Addressed 
in PIP 

Completion 
Date Strengths 

Permanency 
Percent  

Compliant 

Substantial  
Conformity

? 

Addressed 
in PIP 

Completion 
Date 

Strengths 

P1: CHILDREN 
WILL HAVE 

PERMANENCY AND 
STABILITY IN 
THEIR LIVING 

SITUATION.  

71.4% No Yes June 2004 

 

Item 05. Foster care re-
entries 96.4% Yes No  Yes 

Item 06. Stabilit y of foster 
care placement 

70.4%  
2 Statewide: 

92.3%  
(nat. std. = 

86.7%)  

No Yes May 2004  

Item 07. Permanency goal 
for child 71.4% No Yes June 2004  

Item 08. Independent living 
services n/a 

Yes 

Work is 
needed to 
explore 
Medicaid 
funds 
through age 
21 

No  Yes 

Item 09. Adoption 53.8% No Yes June 2004  

Item 10. Permanency goal of 
other planned permanent 
li ving arrangement 

40% No Yes March 2004  

P2: THE 
CONTINUITY OF 

FAMILY 
RELATIONSHIPS 

AND 
CONNECTIONS 

WILL BE 
PRESERVED FOR 

CHILDREN.  

75% No Yes June 2004  
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Safety Percent 
Compliant 

Substantial  
Conformity

? 

Addressed 
in PIP 

Completion 
Date Strengths 

PRESERVED FOR 
CHILDREN.  

Item 11. Proximity of foster 
care placement 92.3% Yes No  Yes 

Item 12. Placement with 
siblings 72.2% No Yes June 2004  

Item 13. Visiting with 
parents and siblings in foster 
care 

66.6% No Yes June 2004 Yes 

Item 14. Preserving 
connections 89.2% Yes No  Yes 

Item 15. Relative placement 100% Yes No  Yes 

Item 16. Relationship of 
child in care with parents 80% Yes No  Yes 

Child and Family Well-
Being 

Percent 
Compliant 

Substantial  
Conformity

? 

Addressed 
in PIP 

Completion 
Date Strengths 

WB1: FAMILIES 
WILL HAVE 
ENHANCED 

CAPACITY TO 
PROVIDE FOR 

THEIR CHILDREN'S 
NEEDS.  

72% No Yes June 2004  

Item 17. Needs and services 
of child, parents, foster 
parents 

n/a No Yes 
January 
2004  

Item 18. Child and family 
involvement in case planning n/a No Yes June 2004  

Item 19. Worker visits with 
child n/a No Yes June 2004  

Item 20. Worker visits with 
parents n/a No Yes June 2004  

WB2: Children receive 
appropriate services to 
meet their educational 
needs.  

75.7% No Yes Dec. 2002  
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Safety 
Percent 

Compliant 

Substantial  
Conformity

? 

Addressed 
in PIP 

Completion 
Date Strengths 

needs.  

Item 21. Educational needs 
of the child n/a No Yes Dec.2002  

WB3: CHILDREN 
RECEIVE 

ADEQUATE 
SERVICES TO 
MEET THEIR 

PHYSICAL AND 
MENTAL HEALT H 

NEEDS.  

63.2% No Yes June 2004  

Item 22. Physical health of 
the child n/a No Yes May 2003  

Item 23. Mental health of the 
child n/a No Yes June 2004  

 

Footnotes to above:  

1 Recurrence of Maltreatment: Georgia statewide aggregate data meets the national standard for recurrence, but fail s 
to meet the national standard for incidence of maltreatment in foster care:  

·  Recurrence of Maltreatment:  
State Aggregate Data Profile: 4.2%  
(nat. std. = 6.1%)  
File Review Data: 8.5%  

·  Incidence of Maltreatment in Foster Care:  
State Aggregate Data Profile: 1.08%  
(nat. std. = 0.57%)  

2 Stabil ity of Foster Care Placement: Georgia statewide aggregate data meets the national standard, but the file 
reviewers found foster care stabil ity to be a strength in only 70.4% of files reviewed. The discrepancy between the 
aggregate data and the file review data was resolved by the state accepting the indicator as not substantially 
achieved.  

·  State Aggregate Data Profile: 92.3%  
(nat. std. = 86.7%)  

·  File Review Data: 70.4%  

 

A “Review Team Rating” scored systemic factors. A rating of 1 or 2 is considered "Not in 
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Substantial Conformity". A rating of 3 or 4 is considered "In Substantial Conformity". 

Key Findings For Systemic Factors 

Factor 
Review 
Team 
Rating 

Substantial  
Conformity 

Addressed 
in PIP 

Completion 
Date Strengths 

Statewide Information System 2 No Yes 
December 

2003 
 

Item 24. State is operating a statewide 
information system that, at a 
minimum, can readily identify the 
status, demographic characteristics, 
location, and goals for the placement 
of every child who is (or within the 
immediately preceding 12 months, has 
been) in foster care 

No No Yes 

December 
2003 for 
Release 1 

(Contingent 
upon 
SACWIS 
PAPD and 
IAPD 
approvals) 

 

Case Review System 3 Yes    

Item 25. Provides a process that 
ensures that each child has a written 
case plan to be developed jointly with 
the child's parent(s) that includes the 
required provisions 

Yes Yes No  Yes 

Item 26. Provides a process for the 
periodic review of the status of each 
child, no less frequently than once 
every 6 months, either by a court or by 
administrative review 

Yes Yes No  Yes 

Item 27. Provides a process that 
ensures that each child in foster care 
under the supervision of the State has 
a permanency hearing in a qualified 
court or administrative body no later 
than 12 months from the date the child 
entered foster care and no less 
frequently than every 12 months 
thereafter 

Yes Yes No  Yes 

Item 28. Provides a process for 
termination of parental rights in 
accordance with the provisions of the 
Adoption and Safe Famili es Act 

Yes Yes No  Yes 
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Factor 
Review 
Team 
Rating 

Substantial  
Conformity 

Addressed 
in PIP 

Completion 
Date Strengths 

Item 29. Provides a process for foster 
parents, pre adoptive parents, and 
relative caregivers of children in foster 
care to be notified of, and have an 
opportunity to be heard in, any review 
or hearing held with respect to the 
child 

Yes Yes No  Yes 

Quality Assurance System 3 Yes    

Item 30. State has developed and 
implemented standards to ensure that 
children in foster care are provided 
quality services that protect the safety 
and health of the children 

Yes Yes No  Yes 

Item 31. State is operating an 
identifiable quality assurance system 
that is in place in the jurisdictions 
where the services included in the 
CFSP are provided, evaluates the 
quality of services, identifies strengths 
and needs of the service delivery 
system, provides relevant reports, and 
evaluates program improvement 
measures implemented. 

Yes Yes No  Yes 

Training 3 Yes    

Item 32. State is operating a staff 
development and training program 
that supports the goals and objectives 
in the CFSP, addresses services 
provided under title IV-B and IV-E, 
and provides initial training for all 
staff who deliver these services 

Yes Yes No  Yes 

Item 33. State provides for ongoing 
training for staff that addresses the 
skills and knowledge base needed to 
carry out their duties with regard to 
the services included in the CFSP 

Yes Yes No  Yes 
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Factor 
Review 
Team 
Rating 

Substantial  
Conformity 

Addressed 
in PIP 

Completion 
Date Strengths 

Item 34. State provides training for 
current or prospective foster parents, 
adoptive parents, and staff of State 
licensed or approved facilities that 
care for children receiving foster care 
or adoption assistance under title IV-D 
that addresses the skills and 
knowledge base needed to carry out 
their duties with regard to foster and 
adopted children 

Yes Yes No  Yes 

Service Array 2 No    

Item 35. State has in place an array of 
services that assess the strengths and 
needs of children and families and 
determine other service needs, address 
the needs of families in addition to 
individual children in order to create a 
safe home environment, enable 
children to remain safely with their 
parents when reasonable, and help 
children in foster and adoptive 
placements achieve permanency 

No No Yes April 2004  

Item 36. The services in item 35 are 
accessible to families and children in 
all political jurisdictions covered in 
the State's CFSP 

No No Yes April 2004  

Item 37. The services in item 35 can 
be individualized to meet the unique 
needs of children and families served 
by the agency 

No No Yes April 2004  

Agency Responsiveness to the 
Community 3 Yes    

Item 38. In implementing the 
provision of the CFSP, the state 
engages in ongoing consultation with 
tribal representatives, consumers, 
service providers, foster care 
providers, the juvenile court, and other 
public and private child- and family-
serving agencies and includes the 
major concerns of these 
representatives in the goals and 
objectives of the CFSP 

Yes Yes No  Yes 
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Factor 
Review 
Team 
Rating 

Substantial  
Conformity 

Addressed 
in PIP 

Completion 
Date Strengths 

Item 39. Agency develops, in 
consultation with these 
representatives, annual reports of 
progress and services deli vered 
pursuant to the CFSP 

Yes Yes No  Yes 

Item 40. State's services under the 
CFSP are coordinated with services or 
benefits or other Federal or federall y 
assisted programs serving the same 
population 

Yes Yes No  Yes 

Foster and Adoptive Parent 
Licensing, Recruitment, and 

Retention 
2 No    

Item 41. State has implemented 
standards for foster family homes and 
childcare institutions, which are 
reasonable in accord with 
recommended national standards 

Yes Yes No  Yes 

Item 42. The standards are applied to 
all licensed or approved foster family 
homes or childcare institutions 
receiving title IV-E or IV-B funds 

No No Yes April 2004  

Item 43. State complies with Federal 
requirements for criminal background 
clearances as related to li censing or 
approving foster care and adoptive 
placements and has in place a case 
planning process that includes 
provisions for addressing the safety of 
foster care and adoptive placements 
for children. 

Yes Yes No  Yes 

Item 44. State has in place a process 
for ensuring the diligent recruitment of 
potential foster and adoptive families 
that reflect the ethnic and racial 
diversity of children in the State for 
whom foster and adoptive homes are 
needed 

No No Yes June 2004  

Item 45. State has in place a process 
for the effective use of cross-
jurisdictional resources to facili tate 
timely adoptive or permanent 
placements for waiting children 

Yes Yes No  Yes 
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Committee Members 

Normer Adams, Executive Director 
Georgia Association of Homes and Services for Children 

Sandra Alexander, Director 
Prevent Child Abuse Georgia 
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Michelle Barclay, Director 
Court Improvement Project 
Supreme Court of Georgia 

Joy Behrens, Consultant 
Annie E. Casey Foundation 

Keith Bostick, Director 
Casey Family Programs 

Dorcas Bowles, Dean 
Clark Atlanta University 
School of Social Work 

Mike Buchholz, Staff 
Children Advocacy Center of Georgia 
 
Diane Burton, Executive Director 
Families First 
 
Becky Butler, Consultant 
Annie E. Casey Foundation 

Verdell Daniels, President 
Adoptive and Foster Parent Association of Georgia 

Jim Dimas, Consultant 
Annie E. Casey Foundation 

Cheryl Dresser, Deputy Director  
Department of Juvenile Justice 

Vivian Egan, Legal Advisor 
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Juvenile Court of Fulton County 

Marian Gamble, Regional Consultant Team Leader 
Family Connection 

Duaine Hathaway, Executive Director 
Court Appointed Special Advocates 

Gail Hayes, Senior Consultant 
Annie E. Casey Foundation 

Judge Nina Hickson 
Fulton County Juvenile Court 

Shawn Huff, Associate Director 
Jim Casey Youth Opportunities Initiative 

Judge Sanford Jones, Chief  
Fulton County Juvenile Court 

Eric John, Executive Director 
Council of Juvenile Court Judges 

Andre Johnson, Esq. 
Juvenile Court of DeKalb County 

Judge Michael Key 
Juvenile Court of Troup County 
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Fulton County Medical Examiner Office 

Judy Langford, Consultant 
Annie E. Casey 

Judge Nikki Marr 
Juvenile Court of DeKalb County 

Susan Maxwell, Executive Director 
Georgia Child Care Council 

Dawne Morgan, Child & Adolescent Mental Health Program Chief 
Division of Mental Health, Mental Retardation and Substance Abuse 

Judge Robin Nash 
Juvenile Court of DeKalb County 
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Georgia Campaign for Adolescent Pregnancy Prevention 

Eva Pattillo, Director 
Off ice of Child Fatality Review 

Susan Phillips, Executive Director 
Georgia Children's Trust Fund 

Sue Smith, Executive Director 
Georgia Parent Support 
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Sarah Brownlee, Consultation & Support Unit Chief 
Division of Family and Children Services 
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Division of Family and Children Services 
 
David Kelly, Field Director 
Division of Family and Children Services 
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Division of Family and Children Services 
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Division of Family and Children Services 
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Division of Family and Children Services 
 
Annette VanDevere, Project Coordinator 
Division of Family and Children Services 
 
Shirley Vassy, Statistical Reporting Unit Chief 
Division of Family and Children Services 
 
Carol Veihmeyer, SACWIS Project Director 
Division of Family and Children Services 
 
Doris Walker, Foster Care Unit Chief 
Division of Family and Children Services 
 
Geraldine Jackson White, Professional Development Section Director 
Division of Family and Children Services 



_____________________________________________________________________________________________ 
Safe Futures 
A Plan for Program Improvement  APPENDIX U Page U-6 
Version Four 
September 2002 

 
Becky Winslow, Project Specialist 
Division of Family and Children Services 
 
Betty Wrights, Program Consultant 
Division of Family and Children Services 
 

 

Technical Advisors 

 
Andy Barclay, Barton Child Law and Policy Clinic,  
Emory University, School of Law 
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Glossary of Terms 

 
 
ACF - Administration for Children and Families is part of the US Department of Health and 
Human Services.  ACF is responsible for child welfare and other services to families. 
 
AFCARS - Adoption and Foster Care Analysis and Reporting System. AFCARS is a federally 
designed reporting system which makes it mandatory for state to collect, update and submit 
specific data on all children in the foster care system to the federal government. 
 
ASFA - The Adoption and Safe Families Act (1997).  This federal legislation expedited time 
frames to move children through the child welfare system into permanent living situations.  It 
also reinforced and strengthened the child welfare reforms already in place as a result of PL 96-
272 and focused on three national goals for children in foster care: safety, permanence and well-
being. 
 
CASA - Court Appointed Special Advocate.  A volunteer appointed by the court to act as a lay 
Guardian ad Litem in protecting the best interests of the child in juvenile court proceedings. 
 
CFSR - Child and Family Services Review.  A federal review process of each state’s child 
welfare system.  All states must participate; each state’s goal is to achieve substantial conformity 
in the areas of safety, permanency and child and family well being for outcomes and systemic 
factors. 
 
CIP - Court Improvement Project.  A project under the Supreme Court of Georgia to improve the overall 
functioning of the juvenile court system. 
 
COSTAR - County Statistical Reporting System.  COSTAR is Georgia’s county based 
accounting system that tracks the purchase of services and Title IV-E expenditures on behalf of 
children. 
 
CPPC - Community Partnership for the Protection of Children. 
 
CPRS - Case Plan Reporting System.  Georgia’s web-based case plan/review system. 
 
CPS Unit - Child Protective Services Unit.  A unit with in the Social Services Section of DFCS 
that provides specialized social services for children who are maltreated (neglected, abused or 
exploited) or who are at risk of maltreatment. 
 
C&S Unit - Consultation and Support Unit.  A unit within the Social Services Section of DFCS. 
 
CWLA - Child Welfare League of America.  The Child Welfare League of America is the 
nation’s oldest and largest membership-based child welfare organization committed to engaging 
people everywhere in promoting the well-being of children, youth, and their families and 
protecting every child from harm. 
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CWPPG - Child Welfare Policy and Practice Group.  The Child Welfare Policy and Practice 
Group is a private, non-profit organization developed to assist child welfare systems to create, 
design and manage organizational change, which results in improved practice and outcomes for 
children and their families. 
 
DFCS - Division of Family and Children Services (state-level). 
 
DFACS - Department of Family and Children Services (county level). 
 
DHR - Department of Human Resources.  The state agency responsible for the administration of 
income maintenance, medical, social services, child support and community service programs. 
 
DJJ - Division of Juvenile Justice.  Georgia has signed an agreement that enables DJJ to draw 
down Title IV-E funds for community placements. 
 
DOE - Department of Education. 
 
E&R - Evaluation and Reporting Section.  A section within DFCS that evaluates and provides 
reports on policy compliance and the services provided to children and families. 
 
FC Unit - Foster Care Unit.  A unit within the Social Services Section of DFCS that develops 
programs and policies to support the mission of Georgia’s foster care program, which is to 
strengthen families, protect children from further abuse and neglect, and to assure that every 
child has a permanent family. 
 
FP/BP - First Placement/Best Placement.  A DFCS and private provider initiative established in 
1998 to assess and provide services to children and families. 
 
GAHSC - Georgia Association of Homes and Services for Children.  This association represents 
over 150 child and family serving agencies.  They serve as partners to DFCS in MATCH, FP/BP, 
Youth Leadership Council and other programs. 
 
GAL - Guardian ad Litem.  An attorney appointed by the court to represent the best interests of 
the child in legal proceedings. 
 
GPS:MAPP - Group Preparation and Selection: Model Approach to Partnerships in Parenting.  
This is a model for preparing families to foster and/or adopt by involving them in group sessions 
designed for education, self-assessment and decision-making. 
 
HW/SW - Hardware/Software 
 
IAPD - Implementation Advanced Planning Document. 
 
ICPC - Interstate Compact on the Placement of Children. 
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MATCH - Multi Agency Team for Children.  A multi agency team including DFCS, DJJ, Mental 
Health, and parents that serve children with severe emotional issues. 
 
MDT - Multi Disciplinary Team Staffing.  A requirement of FP/BP assessments.  The 
participants at the MDT staff ing explore options for the child/family and make recommendations 
for case planning. 
 
MOU - Memorandum of Understanding.  A statement of agreement used by County Departments 
of Family and Children Services when formalizing service agreements for the purchase of 
service from an independent contractor or another agency.  MOU's are used for purchase of 
service agreements with all providers of services, including Homestead Services, Parent Aide 
Services, Independent Living Services, or other similar services. 
 
NCANDS - National Child Abuse and Neglect Data System. 
 
ORS - Off ice of Regulatory Services.  A DHR agency that approves, monitors and regulates 
childcare, child placement agencies and institutions. 
 
PIP - Program Improvement Plan.  A corrective action plan developed by the state to correct 
areas that are not in substantial conformity as a result of the child and family services federal 
review. 
 
PRD - Placement Resource Development Unit.  A unit within the Social Services Section of 
DFCS that recruits and retains placement resources. 
 
PSSF - Promoting Safe and Stable Famil ies Grant.  Authorizing Legislation: Section 430, Title 
IV-B, Title IV-B, Subpart 2, of the Social Security Act as amended by the Omnibus Budget 
Reconcil iation Act of 1993 and CFR 1357.  The program was created in 1993, and reauthorize in 
1997 and 2001 under the Adoption and Safe Families Act.  The program formerly known as the 
Family Preservation and Support Services Program provides capped entitlement funding for 
states to build capacity and support the provision of services for children and families, including 
extended and adoptive famil ies, who are at risk or in crisis.  The program also includes a set-
aside for the State Court Improvement Program that is instrumental in helping courts implement 
reforms necessary to comply with ASFA decision-making timelines. 
 
QCR - Qualitative Case Review.  A review process, which provides a detail examination of 
indicators of child and family status and system performance in a representative number of cases. 
 
QTF - Quality Task Force (Social Services). 
 
RAC - Regional Adoption Coordinator.  A specialized state level staff member of the DHR 
Off ice of Adoptions assigned to one of the twelve (12) regions or service delivery areas around 
the state.  Their major responsibil ity is to coordinate all services related to adoption for their 
assigned region.  This includes recruitment of families, placement of children in adoption status 
and post adoption services. 
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SAAG - Special Assistant Attorney General.  An attorney assigned by the State Law Department 
to provide legal services and consultation to local county departments. 
 
SACWIS - Statewide Automated Child Welfare Information Systems.  Federal legislation by 
which states are permitted to access federal funds to develop statewide information systems to 
support child welfare programs. 
 
SDM - Structured Decision Making.  A CPS practice model and process that Georgia has 
adopted in its’ intakes and investigations that structures decision making on how to e valuate 
abuse and neglect and the reoccurrence of maltreatment. 
 
SOA - State Office of Adoptions.  A DHR state agency created in 1997 as an initiative to make 
adoptions a priority for children in the states’ care.  It was developed out of President Clinton ’s 
initiative to double the number of adoptions by the year 2002.  This Office is responsible for the 
administration and development of policy and programs related to adoptions in the state of 
Georgia. 
 
SOW - Statement of Work. 
 
TA - Technical Assistance. 
 
TPR - Termination of Parental Rights.  When parental rights are permanently severed and a 
permanent custody order is granted by the courts. 
 
Title IV-B - A federal funding source for all children in foster care who are not eligible for Title 
IV-E. 
 
Title IV-E - A federal funding source for children in foster care who meet certain eligibility 
requirements, including parental deprivation and financial need. 
 



 

 
 

Approvals 

The following State and Federal officials hereby approve the content of the attached Program 
Improvement Plan on this _____day of ___________, 2002. 

_________________________________ 
State Commissioner of Human Resources 

__________________________________ 
Hub Director/Region IV Administrator 
Administration for Children and Families 

Amendments 

This section should only be completed in the event of re-negotiations in the content of the 
Program Improvement Plan (PIP), pursuant to 45 CFR 1355 (e) (4).  Copies of approved re-
negotiated PIPs must be retained and distributed as noted above immediately upon completing 
re-negotiations.  

The content of the attached PIP was re-negotiated on __________.  The re-negotiated content of 
the attached PIP has been initialed by State and Regional Office staff with authority to negotiate 
such content and is hereby approved by the following State and regional officials: 

 

________________________________ 
State Commissioner, Department of Human Resources 

__________________________________ 

Hub Director/Region IV Administrator 
Administration of Children and Families 

Original: Regional Office 

Copies: State Department of Human Resources 
Division of Family and Children Services 
State Office of Adoptions 

 
 
 


