
F
E

D
E

R
A

L
 R

E
V

IE
W

 W
O

R
K

 P
L

A
N

C
H

IL
D

 A
N

D
 F

A
M

IL
Y

 SE
R

V
IC

E
 R

E
V

IE
W

O
C

T
O

B
E

R
 1, 1998 T

H
R

O
U

G
H

 SE
P

T
E

M
B

E
R

30, 1999

A
C

T
IV

IT
IE

S
R

O
L

E
S A

N
D

 R
E

SP
O

N
SIB

IL
IT

IE
S

D
evelop, m

anage and m
onitor the contract for the Project

D
irector. D

evelop and finalize the w
ork plan w

ith Social
Service and D

ivision D
irectors.

D
oris W

alker

Jayne B
achm

an

K
aye T

hom
as

M
anage all aspects of the w

ork plan and the review
process. Prepare m

onthly progress reports for all
participants.

Project D
irector

Provide consultation and technical assistance to the Social
Service and D

ivision, Project D
irectors, state and county

staff.

B
essie B

arnett

L
ead the data correction, collection and subm

ission to the
C

hildren’s B
ureau during the preparation and

self-assessm
ent period. M

onitor corrective action in Fulton
and 2 other counties.

E
valuation and R

eporting Section (Judy
Fuller)

A
ssist R

egional O
ffice in providing training to state and

county level stakeholder review
ers. R

espond to Staff
T

raining Self A
ssessm

ent

T
raining U

nit

A
ll consultants to assist staff in review

ing and correcting
data for report period. A

ssigned consultants to w
ork w

ith
the 2 on-site review

 counties during all phases of the
review

. M
onitor corrective action after C

W
PPG

 review
.

C
onsultation and Support U

nit

Project D
irector, R

uth W
alker, staff m

em
ber from

 each
Social Service U

nit, E
valuation and R

eporting U
nit and 3

on-site county representatives

R
eview

 T
eam

D
ivision and Social Service D

irectors

ST
A

T
E

 P
R

E
P

A
R

A
T

IO
N

F
O

C
U

S
T

IM
E

F
R

A
M

E
State Preparation - T

his period w
ill be an opportunity for the state to

prepare for the self-assessm
ent and the on-site review

s. D
uring this

period, G
eorgia w

ill have an opportunity to correct and subm
it data,

prepare Fulton and the 2 other counties’ records/staff/stakeholders,
select the 2 additional on-site review

 counties, select the state and
county level review

ers.

D
ecem

ber 1 - D
ecem

ber 30,
2000

Project D
irector

A
C

T
IV

IT
IE

S
R

O
L

E
S A

N
D

R
E

SP
O

N
SIB

IL
IT

IE
S

T
IM

E
F

R
A

M
E

Selection of private contractor Project D
irector

to im
plem

ent, m
onitor the w

ork plan, the
review

 process and evaluate the state’s
perform

ance during the review
.

Juanita B
lount-C

lark

D
oris W

alker

B
essie B

arnett

W
ilfred H

am
m

D
ecem

ber 1 T
O

12-15, 2000

Selection and notification of state level
stakeholders, review

ers and interview
ees to

assist w
ith self-assessm

ent (R
eview

 T
eam

). 

N
otify other stakeholders w

ho w
ill be involved

in or affected by the review
, i.e. judges, foster

parents, child advocate, and providers. 

State provides lists of State R
eview

 T
eam

 w
ho

w
ill participate in the Self A

ssessm
ent to

R
egional O

ffice. 

Project D
irector

Juanita B
lount-C

lark

D
ecem

ber 30, 2000

T
raining provided to state level

review
ers/interview

ees.
Project D

irector

T
raining U

nit

B
essie B

arnett

R
uth W

alker

January 5 - 10, 2001



A
ssessm

ent of state data - Print data for report
period and send to each county. C

ounties m
ake

corrections and resubm
it to state office by

JA
N

U
A

R
Y

 10, 2001. C
onsultation and support

staff to assist counties in correcting data by
JA

N
U

A
R

Y
 10, 2001. 

C
ontact N

ational R
esource C

enter for
technology, resubm

it state data for report
period.

E
d Fuller

January 10, 2001

A
ssign 2 E

valuation and R
eporting staff to lead

the Fulton R
eview

 T
eam

. 

Fulton to select a C
PS supervisor and

placem
ent supervisor as contact persons to

serve on the Fulton R
eview

 T
eam

 w
ith the

E
valuation and R

eporting staff. Fulton T
eam

 to
assure that case files are set up for review
based on policy in C

hapter 70. A
ssure that ID

S
data is accurate. Select 15 random

 C
PS cases

and 15 placem
ent cases for review

 using the
federal on-site review

 protocol. 

Paul V
incent, L

inda B
ayless and C

hild W
elfare

Policy and Practice G
roup (C

W
PPG

) to assist
in conducting the interview

s w
ith children,

fam
ilies and stakeholders. C

W
PPG

 to subm
it

w
ritten findings and corrective action plan to

C
ounty and D

ivision D
irector.

E
valuation and R

eporting
Section

January 1,2001 T
o

February 15, 2001

Fulton corrective action plans to be
im

plem
ented from

 M
arch 1 through July 1,

2001. Fulton T
eam

 to m
onitor progress and

subm
it m

onthly reports to C
ounty D

irector and
D

ivision D
irector.

Project D
irector, B

essie B
arnett

M
arch 1 - July 1,

2001

Select 2 additional counties for the on-site
review

s based on corrected data. Follow
 sam

e
procedures as for Fulton. A

ssign 1-2
E

valuation and R
eporting staff as team

 leaders.

C
W

PPG
 to review

 5 C
PS cases and 5

placem
ent cases in each county and develop a

corrective action plan. C
orrective action plan

to be im
plem

ented from
 M

arch 1 through July
1, 2001.

Project D
irector, B

essie B
arnett

M
arch 1 - July 1,

2001

ST
A

T
E

W
ID

E
 SE

L
F

 A
SSE

SSM
E

N
T

P
H

A
SE

 O
N

E

A
C

T
IV

IT
IE

S
R

O
L

E
S A

N
D

 R
E

SP
O

N
SIB

IL
IT

IE
S

T
IM

E
F

R
A

M
E

Project D
irector w

ill gather policies,
docum

entation from
 each unit and the

O
ffice of A

doption, i.e. C
PS T

ask Force
R

eport, Foster C
are W

orkload Study,
etc.

Project D
irector

D
ecem

ber 30, 2000

E
ach unit to assign a contact person to

w
ork w

ith the Project D
irector on the

R
eview

 T
eam

. N
ote: U

nits should
subm

it docum
entation to the Project

D
irector by D

ecem
ber 30, 2000.

U
nit M

anagers

R
egional O

ffice transm
its date

profiles and statew
ide assessm

ent
form

 to State for com
pletion

R
egion 4 O

ffice
January 16, 2001



State begins Self-A
ssessm

ent -
E

valuation and R
eporting Section w

ill
take the lead on data assessm

ent and
com

plete Safety and Perm
anency D

ata
and Point-in-tim

e Profile.

State returns com
pleted statew

ide
assessm

ent to R
egional O

ffice for
approval. N

ote: T
his is due 2 m

onths
prior to the O

n site R
eview

.

R
egional O

ffice and State determ
ine

com
position of sam

ple cases.

State provides listing of C
PS cases for

selecting sam
ple to R

egional O
ffice

R
egional O

ffice transm
its State’s listing

of C
PS cases to C

hildren’s B
ureau (C

B
)

staff and advises C
B

 staff on location
from

 w
hich sam

ple is to be selected.

State C
om

pletes identification of state
m

em
bers of R

eview
 T

eam
.

State provides copies of the States
policies relevant to the review

 for
inclusion in packages to R

eview
 T

eam
M

em
bers.

C
B

 staff selects sam
ple 150 cases from

the State’s A
FC

A
R

S data for the period
under review

 and 150 C
PS cases from

list provided by the State.

E
d Fuller

Project D
irector

January 16 - M
ay 16,

2001

M
ay 16,2001

M
ay 16, 2001

M
ay 16-2001

M
ay 16, 2001

M
ay 16, 2001

Fulton and 2 other counties prepare
staff, fam

ilies and children for review
.

Project D
irector

C
onsultants and E

valuation and
R

eporting staff assigned to counties

June 1-15, 2001

T
rain county review

ers
Project D

irector

T
raining U

nit

B
essie B

arnett

R
uth W

alker

June 15 - July 1, 2001

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

A
. Statew

ide Inform
ation

System
 C

apacity

1. D
iscuss how

 effectively the
State is able to m

eet the State
plan requirem

ent that it operates
a Statew

ide inform
ation system

that can determ
ine the status,

dem
ographics, location, and

goals for all children in foster
care in the State. In responding,
consider the accessibility of this
inform

ation to State m
anagers

and local staff and the usefulness
of the inform

ation in carrying
out the agency’s responsibilities.

E
d Fuller

E
valuation and

R
eporting (E

 &
R

)

Project D
irector

A
FC

A
R

S
Jan 16 T

o M
ay

16, 2001

B
. C

ase R
eview

 System

1. H
ow

 effectively is the State
able to m

eet the requirem
ent that

each child in foster care under
the State’s placem

ent and care
responsibility have a w

ritten
case plan w

ith all the required
elem

ents?

D
oris W

alker

E
d Fuller

E
valuation and

R
eporting

R
eview

s



2. H
ow

 effectively is the State
able to m

eet the case review
system

 requirem
ent that parents

of children in foster care
participate in developing the
child’s case plan? In responding,
consider their participation in
activities such as identifying
strengths and needs, determ

ining
goals, requesting specific
services and evaluating progress
related to their children.

In com
pleting the statew

ide
assessm

ent, States have the
option of gathering
inform

ation through focus
groups w

ith stakeholders or
consum

er groups, surveys,
joint planning forum

s w
ithin

the State, or otherw
ise

connecting the statew
ide

assessm
ent w

ith ongoing
consultation through their
T

itle IV
-B

 planning process.

D
oris W

alker
Focus G

roup 

Surveys

Judges

C
itizen Panels

3. C
iting any data available to

the State, discuss how
effectively the State is m

eeting
the requirem

ent that the status of
each child in foster care by
review

ed periodically, i.e., at
least every 6 m

onths, by a court
or by adm

inistrative review
.

D
oris W

alker

E
d Fuller

E
valuation and

R
eporting

R
eview

s

4.
C

iting any data available
to the State, discuss how
the State m

eets the
requirem

ent that
perm

anency hearings for
children in foster care
occur w

ithin prescribed
tim

efram
es. D

iscuss the
effectiveness of these
hearings in prom

oting the
tim

ely and appropriate
achievem

ent of
perm

anency goals for
children.

D
oris W

alker
Focus G

roup
Surveys

C
hild Placem

ent
Project, C

ouncil of
Juvenile C

ourt/Judges

SA
A

G
S

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

5. C
iting any data available to

the State, discuss how
 the State

m
eets the requirem

ent to provide
foster parents, preadoptive
parents, and relative caregivers
of children in foster care w

ith
notice of and an opportunity to
be heard in, any review

 or
hearing held w

ith respect to the
child in their care.

D
oris W

alker

E
d Fuller

Focus G
roup

Surveys
A

FPA
G

C
. Q

uality A
ssurance

System

1. D
iscuss how

 the State has
com

plied w
ith the requirem

ent at
section 471 (a)(22) of the Social
Security A

ct to develop and
im

plem
ent standards to ensure

that children in foster care
placem

ents are provided quality
services that protect their health
and safety, and any effects of
im

plem
enting the standards to

date.

D
oris W

alker

E
d Fuller

E
valuation and

R
eporting

R
eview

s

C
A

SA
’s

C
itizen Panels



2. D
iscuss the effectiveness of

the agency’s quality assurance
system

 in helping to ensure
safety, perm

anency, and
w

ell-being for children served
by the agency and their fam

ilies
in all jurisdictions of the State.
In responding, discuss the
jurisdictions in the State covered
by the quality assurance
procedures, the capacity of the
system

 to evaluate the adequacy
and quality of the State’’ child
and fam

ily services system
, and

its capacity to produce
inform

ation leading to program
im

provem
ents.

E
d Fuller

D
. Staff and P

rovider
T

raining

1. C
iting any data available to

the State on the num
bers and

tim
efram

es of staff trained,
discuss the effectiveness of the
State’s initial and ongoing
training for all child w

elfare
staff em

ployed by the agency
that includes the basic skills and
know

ledge required for their
positions.

Sonja Johnson

2. C
iting any data available to

the State, discuss the
effectiveness of the State’s
training of current and
prospective foster and adoptive
fam

ilies and the staff of
State-licensed or approved child
care institutions that care for
children in the State’s care or
responsibility that addresses the
skills and know

ledge base
needed to carry out their duties.

L
iz B

ryant

D
oris W

alker

Jo C
ato

D
ianne Sacks

Surveys
G

A
H

SC

A
FPA

G

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

E
. Service A

rray and
R

esource D
evelopm

ent

1. D
iscuss how

 effective the
State has been in m

eeting the
T

itle IV
-B

 State plan
requirem

ent to provide services
designed to help children safely
and appropriately return to
fam

ilies from
 w

hich they have
been rem

oved.

D
oris W

alker
Surveys

PU
P H

om
estead

Providers

Fam
ily C

onnection

2. D
iscuss how

 effective the
State has been in m

eeting the
T

itle IV
-B

 State plan
requirem

ent to provide
preplacem

ent preventive
services designed to help
children at risk of foster care
placem

ent rem
ain safely w

ith
their fam

ilies.

D
avid H

ellw
ig

3. D
iscuss how

 effective the
State has been in m

eeting the
T

itle IV
-B

 State plan
requirem

ent to provide services
designed to help children be
placed for adoption, w

ith a legal
guardian, or if adoption or legal
guardianship are determ

ined not
to be appropriate for a child, in
som

e other planned, perm
anent

living arrangem
ent.

D
oris W

alker

L
iz B

ryant

V
elm

a
M

cC
ray-D

uncan

Surveys
A

FPA
G

4. D
escribe the extent to w

hich
all the services in item

s 1-3
above are accessible to fam

ilies
and children on a statew

ide
basis.

D
oris W

alker

L
iz B

ryant

V
elm

a
M

cC
ray-D

uncan

Surveys
A

FPA
G



1.A
gency R

esponsiveness to
C

om
m

unity

1. D
iscuss how

 effective the
State has been in m

eeting the
requirem

ent to consult and
coordinate w

ith external
com

m
unity stakeholders in the

developm
ent of the State’s C

hild
and Fam

ily Services Plan
(C

FSP). In responding, discuss
how

 the concerns of
stakeholders are addressed in the
agency’s planning and
operations and their involvem

ent
in evaluating and reporting
progress on the agency’s goals.

D
oris W

alker

Sarah B
row

nlee

Focus G
roup

C
hild First

C
ollaboration

C
om

m
ittee/C

hildren’s
Justice C

om
m

ittee

2. D
iscuss how

 effective the
State has been in m

eeting the
State plan requirem

ent to
coordinate its services w

ith the
services and benefits of other
public and private agencies
serving the sam

e general
populations of children and
fam

ilies

A
ll Social

Service
Surveys

Fam
ily C

onnection

Private Providers

C
A

SA
’s

3. D
oes the agency have any

agreem
ents in place w

ith other
public or private agencies or
contractors, such as juvenile
justice or m

anaged care
agencies, to perform

 T
itle IV

-E
or IV

-B
 functions? If so, how

are services provided under the
agreem

ents or contracts
m

onitored for com
pliance w

ith
State plan requirem

ents or other
program

 requirem
ents and

accurate eligibility
determ

inations m
ade, w

here
applicable?

A
ll Social

Service
R

eview
A

greem
ents

Surveys

R
eports

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

4. C
iting any data available,

discuss how
 effective the State

has been in m
eeting State plan

requirem
ents for determ

ining
w

hether children are A
m

erican
Indian and ensuring com

pliance
w

ith the Indian C
hild W

elfare
A

ct.

N
O

T
A

PPL
IC

A
B

L
E

T
H

E
R

E
 A

R
E

N
O

R
E

C
O

G
N

IZ
E

D
T

R
IB

E
S IN

G
E

O
R

G
IA

N
/A

N
/A

N
/A

1.F
oster and A

doptive H
om

e
L

icensing, A
pproval, and

R
ecruitm

ent

1. D
iscuss how

 effective the
State has been in m

eeting the
requirem

ent to establish and
m

aintain standards for foster
fam

ily hom
es, adoptive hom

es,
and child care institutions in
w

hich children served by the
agency are placed.

L
iz B

ryant

D
ianne Sacks

Jo C
ato

Focus G
roup

O
R

S R
eports

G
A

H
SC

A
FPA

G

2. C
iting any data available to

the State, discuss how
 effective

the State has been in m
eeting the

State plan requirem
ent to ensure

that the State’s licensure
standards are applied equally to
all foster and adoptive hom

es
and child care institutions that
serve children in the State’s care
or custody.

A
ll Social

Service

Project D
irector

Surveys
G

A
H

SC

A
FPA

G



3. C
iting any licensure or safety

data available to the State,
discuss how

 effective the State
has been in m

eeting the State
plan requirem

ents to conduct
crim

inal background clearances
on prospective foster and
adoptive fam

ilies, including
those being licensed or approved
by private agencies in the State.
H

ow
 does the State address

safety considerations w
ith

respect to the staff of child care
institutions and foster and
adoptive fam

ilies (if the agency
has opted not to conduct
crim

inal background clearances
on foster care and adoptive
fam

ilies)?

D
ianne Sacks

L
iz B

ryant

Jo C
ato

R
andom

 Sam
ple

ofFoster/A
doptive

R
ecords

G
A

H
SC

A
FPA

G

4. C
iting any data available to

the State, discuss how
 effective

the State has been in m
eeting the

State plan requirem
ent to recruit

and retain foster and adoptive
fam

ilies that represent the ethnic
and racial diversity of children
in the State for w

hom
 foster and

adoptive hom
es are needed,

including the effectiveness of the
State’s official recruitm

ent plan.

L
iz B

ryant

E
llen Skinner

V
elm

a
M

cC
ray-D

uncan

5. C
iting any data available to

the State, discuss how
 effective

the State has been in m
eeting the

State plan requirem
ent to recruit

and use adoptive fam
ilies for

w
aiting children across State or

other jurisdictional boundaries.
In responding, consider relevant
agency policies, tim

efram
es for

initiating recruitm
ent activities,

and specific m
ethods.

V
elm

a
M

cC
ray-D

uncan

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

SA
F

E
T

Y
 A

N
D

P
E

R
M

A
N

E
N

C
Y

 D
A

T
A

1.
Safety

O
utcom

e S1: C
hildren are,

first and forem
ost, protected

from
 abuse and neglect.

O
utcom

e S2: C
hildren are

safely m
aintained in their

hom
es w

henever possible and
appropriate.

B
ased on exam

ination of the
safety data elem

ents on the
safety data profile in section III,
and the State C

hild and Fam
ily

Services Plan (State IV
-B

 plan),
please respond to the follow

ing
questions.

1. T
rends in Safety D

ata. H
ave

there been notable changes in
the individual data elem

ents in
the safety profile in Section III
over the past 3 years in the
State? Identify and discuss
factors that have affected the
changes noted and the effects on
the safety of children in the
State.

D
avid H

ellw
ig

E
d Fuller

Project D
irector

2. C
hild M

altreatm
ent (Safety

D
ata E

lem
ents I &

 II).
E

xam
ine the data on reports of

child m
altreatm

ent disposed
during the year by disposition of
the reports. Identify and discuss
issues affecting the rate of
substantiated vs. unsubstantiated
reports and factors that influence
decision-m

aking regarding the
disposition of incom

ing reports.

D
avid H

ellw
ig

E
d Fuller



3. C
ases O

pened for Services
(Safety D

ata E
lem

ent III).
C

om
pare the cases opened for

services follow
ing a report of

m
altreatm

ent to the rates of
substantiated reports received.
D

iscuss the issues affecting
opening cases follow

ing reports
of m

altreatm
ent and reasons

cases are or are not opened.

D
avid H

ellw
ig

4.
C

hildren E
ntering F

oster
C

are B
ased on C

hild
A

buse and/or N
eglect

(C
A

/N
) R

eport (Safety
D

ata E
lem

ent IV
).

Identify and discuss issues
affecting the provision of
hom

e-based services to
protect children from
m

altreatm
ent and w

hether
or not there is a
relationship betw

een this
data elem

ent and other
issues in the State, such as
availability of services to
protect children, repeat
m

altreatm
ent, or changes

in the foster care
population.

D
avid H

ellw
ig

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

5. C
hild F

atalities (Safety D
ata

E
lem

ent V
). Identify and

discuss child protection issues
affecting child deaths due to
m

altreatm
ent in the State and

how
 the State is addressing the

issues.

D
avid H

ellw
ig

6. R
ecurrence of M

altreatm
ent

(Safety D
ata E

lem
ent V

I).
D

iscuss w
hether or not the

State’s recurrence of
m

altreatm
ent conform

s to the
national standard for this
indicator, the extent to w

hich the
State’s rate of recurrence of
child m

altreatm
ent is due to the

sam
e general circum

stances or
sam

e perpetrator, and how
 the

State is addressing repeat
m

altreatm
ent.

D
avid H

ellw
ig

7. Incidence of C
hild A

buse
and/or N

eglect in F
oster C

are
(Safety D

ata E
lem

ent V
I).

D
iscuss w

hether or not the
State’s incidence of child
m

altreatm
ent by the foster care

provider conform
s to the

national standard for this
indicator. D

iscuss the w
ays in

w
hich the State is addressing

this issue and w
hether or not

there is a need for additional
m

easures to ensure the safety of
children w

ho are in foster care or
preadoptive placem

ents.

D
avid H

ellw
ig

L
iz B

ryant

8. O
ther Safety Issues. D

iscuss
any other issues of concern, not
covered above or in the data
profiles that affect the safety
outcom

es for children and
fam

ilies served by the agency.

D
avid H

ellw
ig



1.
P

erm
anency

O
utcom

e P
1: C

hildren have
perm

anency and stability in
their living situations.

O
utcom

e P
2: T

he continuity of
fam

ily relationships and
connections is preserved for
children.

B
ased on exam

ination of the
foster care data in the tw

o
foster care profiles in section
III, and the State C

hild and
F

am
ily Services P

lan (State
IV

-B
 plan), please respond to

the follow
ing questions.

1.
T

rends in P
erm

anency
D

ata. H
ave there been

notable changes in the
individual data elem

ents in
the tw

o perm
anency data

profiles in section III over
the past 3 years in the
State? Identify and discuss
any factors affecting the
changes noted and the
effects on perm

anency for
children in foster care in
the State.

D
oris W

alker

E
d Fuller

Project D
irector

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

2. F
oster C

are P
opulation

F
low

 (P
oint-in-T

im
e D

ata
E

lem
ent I &

 C
ohort D

ata
E

lem
ent I). Identify and discuss

any issues raised by the data
regarding the com

position of the
State’s foster care population,
rates of adm

issions and
discharges, and changes in this
area. D

iscuss the State’s ability
to ensure that the children w

ho
enter foster care in the State are
only those children w

hose needs
for protection and care cannot be
m

et in their ow
n hom

es.

D
avid H

ellw
ig,

Project D
irector

3. P
lacem

ent T
ypes for

C
hildren in F

oster C
are

(P
oint-in-T

im
e D

ata E
lem

ent
II or C

ohort D
ata E

lem
ent II).

H
ow

 w
ell is the State able to

ensure that children are placed in
the types of placem

ents that are
the m

ost fam
ily-like and m

ost
appropriate for their individual
needs, both at the tim

e of initial
entry into foster care and
throughout their stay in foster
care?

D
oris W

alker

D
ianne Sacks

E
d Fuller

4. P
erm

anency G
oals for

C
hildren in F

oster C
are

(P
oint-in-T

im
e D

ata E
lem

ents
III or V

III and C
ohort D

ata
E

lem
ents III &

 V
). D

iscuss the
extent to w

hich children in care
are m

oving safely into
perm

anent living arrangem
ents

on a tim
ely basis and issues

affecting the safe, tim
ely

achievem
ent of perm

anency for
children in the State.

D
oris W

alker

L
iz B

ryant

V
elm

a
M

cC
ray-D

uncan

SA
A

G
’s



5. A
chievem

ent of
R

eunification (P
oint-in-T

im
e

D
ata E

lem
ent IX

). D
iscuss

w
hether the State’s data

regarding achievem
ent of

reunification w
ithin 12 m

onths
from

 the tim
e of the latest

rem
oval from

 hom
e conform

w
ith the national standards for

this indicator. Identify and
discuss issues affecting
conform

ity and how
 the State is

addressing the issues.

D
oris W

alker

E
d Fuller

Judges

C
itizen Panels

C
A

SA
’s

6. A
chievem

ent of A
doption

(P
oint-in-T

im
e D

ata E
lem

ent
X

). D
iscuss w

hether the State’s
data on children exiting foster
care to a finalized adoption
w

ithin less than 24 m
onths from

the latest rem
oval from

 hom
e

conform
 to the national standard

for this indicator. Identify and
discuss issues affecting the
num

ber of children placed for
adoption in the State and how
the State is addressing the issues. V

elm
a

M
cC

ray-D
uncan

E
d Fuller,

Project D
irector

7. T
erm

ination of P
arental

R
ights (T

P
R

) (P
oint-in-T

im
e

D
ata E

lem
ent V

I). D
iscuss the

extent to w
hich the State

com
plies w

ith the requirem
ent at

section 475 (5)(E
) of the act

regarding term
ination of parental

rights for children w
ho have

been in foster care 15 of the
m

ost recent 22 m
onths, for

abandoned infants, and for
children w

hose parents have
been convicted of the listed
felonies. Identify and discuss the
issues that affect tim

ely
term

ination of parental rights,
w

here appropriate, including the
use of the exceptions to the T

PR
provisions.

V
elm

a
M

cC
ray-D

uncan

D
oris W

alker

E
d Fuller

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

8. Stability of F
oster C

are
P

lacem
ents (P

oint-in-T
im

e
D

ata E
lem

ents IV
 &

 X
I and

C
ohort D

ata E
lem

ent IV
).

U
sing data elem

ent X
I on the

point-in-tim
e perm

anency
profile, discuss w

hether the
percentage of children in the
State w

ho have been in foster
care less than 12 m

onths and
have had m

ore than tw
o

placem
ent settings conform

s to
the national standard for this
indicator. U

sing all three data
elem

ents noted above, identify
and discuss the reasons for the
m

ovem
ent of children in foster

care in the State. If there are
differences in placem

ent
stability for children new

ly
entering the system

 (cohort data)
com

pared w
ith the total

population of children in care
(perm

anency data), identify and
discuss those issues.

D
oris W

alker

E
d Fuller

9. F
oster C

are R
e-E

ntries
(P

oint-in-T
im

e D
ata E

lem
ents

V
 &

 X
II). U

sing data elem
ent

X
II, discuss w

hether the
percentage of children w

ho
entered foster care during the
period under review

 w
ho had a

prior entry into foster care
w

ithin 12 m
onths of a prior

foster care episode conform
s to

the national standard for this
indicator. U

sing both data
elem

ents, discuss the extent of
foster care re-entries for all
children in the State’s placem

ent
and care responsibility, the
issues affecting re-entries, and
how

 the State is addressing the
issues.

D
oris W

alker

E
d Fuller



10. L
ength of Stay in F

oster
C

are (P
oint-in-T

im
e D

ata
E

lem
ent V

II &
 C

ohort D
ata

E
lem

ent V
I). U

sing data
elem

ent V
I in the cohort data

profile, discuss how
 length of

stay in foster care for first-tim
e

foster care entries in the State
com

pares w
ith the national

standard for this indicator
(although this indicator is not
used to determ

ine substantial
conform

ity). E
xam

ining the data
on length of stay in both
profiles, identify and discuss
factors affecting length of stay in
foster care and how

 the State is
addressing the issues. If there are
differences in the length of stay
betw

een children new
ly entering

foster care in the State (cohort
data) and the total population of
children in care (perm

anency
data), identify and discuss the
reasons.

D
oris W

alker

E
d Fuller

11.
O

ther P
erm

anency
Issues. D

iscuss any other
issues of concern, not
covered above or in the
data, that affect the
perm

anency outcom
es for

children and fam
ilies

served by the agency.

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

1.
C

hild and F
am

ily
W

ell-B
eing

O
utcom

e W
B

1: F
am

ilies have
enhanced capacity to provide
for their children’s needs.

O
utcom

e W
B

2: C
hildren

receive appropriate services to
m

eet their educational needs.

O
utcom

e W
B

3: C
hildren

receive adequate services to
m

eet their physical and m
ental

health needs.

B
ased on any data the agency

has available, please respond
to the follow

ing questions.

1. F
requency of C

ontact
B

etw
een C

asew
orkers and

C
hildren and their F

am
ilies.

E
xam

ine any data the State has
available about the frequency of
contacts betw

een casew
orkers

and the children and fam
ilies in

their caseloads. Identify and
discuss issues that affect the
frequency of contacts and how
the frequency of contacts affects
the outcom

es for children and
fam

ilies served by the State.

R
eview

 T
eam

A
ll Social

Service, Project
D

irector

2. E
ducational Status of

C
hildren. E

xam
ine any data the

State has available regarding the
educational status of children in
its care and placem

ent
responsibility. H

ow
 does the

State ensure that the educational
needs of children are identified
in assessm

ents and case planning
and that those needs are
addressed through services?

R
eview

 T
eam

A
ll Social

Service



3. H
ealth C

are for C
hildren.

E
xam

ine any data the State has
available regarding the provision
of health care, including E

arly
and Periodic Screening,
D

iagnosis, and T
reatm

ent
(E

PSD
T

), to children in its care
and placem

ent responsibility.
H

ow
 does the State ensure that

the physical health and m
edical

needs of children are identified
in assessm

ents and case planning
activities and that those needs
are addressed through services?

R
eview

 T
eam

A
ll Social

Service

4. M
ental H

ealth C
are for

C
hildren. E

xam
ine any data the

State has available regarding the
m

ental health needs and status
of children in its care and
custody. H

ow
 does the State

ensure that the m
ental health

needs of children are identified
in assessm

ents and case planning
activities and that those needs
are addressed through services?

R
eview

 T
eam

A
ll Social

Service

4.
O

ther W
ell-B

eing Issues.
D

iscuss any other issues of
concern, not covered
above or in the data, that
im

pact on the w
ell-being

outcom
es for children and

fam
ilies served by the

agency.

A
ll Social

Service

R
eview

 T
eam

A
C

T
IV

IT
IE

S/SY
ST

E
M

IC
F

A
C

T
O

R
S

ST
A

T
E

 L
E

A
D

P
E

R
SO

N
 (S)

M
E

T
H

O
D

 O
F

A
SSE

SSIN
G

ST
A

K
E

H
O

L
D

E
R

 (S)T
IM

E
F

R
A

M
E

S

State A
ssessm

ent of Strengths
and N

eeds

B
ased on exam

ination of the
data in section III and the
narrative responses in sections
II &

 IV
, the State review

 team
should respond to the
follow

ing questions.

1. W
hat specific strengths of the

agency’s program
s has the team

identified?

A
ll Social

Service

R
eview

 T
eam

2. W
hat specific needs has the

team
 identified that w

arrant
further exam

ination in the onsite
review

? N
ote w

hich of these
needs are the m

ost critical to the
outcom

es under safety,
perm

anency, and w
ell-being for

children and fam
ilies in the

State.

A
ll Social

Service

R
eview

 T
eam

3. W
hich three locations, e.g.,

counties or regions, in the State
are m

ost appropriate for
exam

ining the strengths and
concerns noted above in the
onsite review

?

A
ll Social

Service

R
eview

 T
eam

4. C
om

m
ent on the statew

ide
assessm

ent process in term
s of

its usefulness to the State,
involvem

ent of the entire review
team

 m
em

bership, and
recom

m
endations for revision

A
ll Social

Service

R
eview

 T
eam

5. L
ist the nam

es and affiliations
of the individuals w

ho
participated in the developm

ent
of the statew

ide assessm
ent

(please specify their role).

A
ll Social

Service

R
eview

 T
eam

(See State A
ssessm

ent Instrum
ent A

ttached)



O
N

-SIT
E

 R
E

V
IE

W
S- P

H
A

SE
 T

W
O

A
C

T
IV

IT
IE

S
R

O
L

E
S A

N
D

R
E

SP
O

N
SIB

IL
IT

IE
S

T
IM

E
F

R
A

M
E

C
B

 staff transm
its sam

ple listing to R
egional

O
ffice.

R
egional O

ffice transm
its sam

ple listing to
State

State identifies sam
ple of 30-50 cases from

total sam
ple listing of 150 foster care cases and

150 C
PS cases listing and begins to set up case

specific interview
s and stakeholder interview

s.

R
egional O

ffice com
pletes prelim

inary
assessm

ent based on Statew
ide A

ssessm
ent.

O
n-site review

 - V
isit and discuss, review

 w
ith

staff/stakeholders, Project D
irector, B

essie
B

arnett and C
ounty R

eview
 T

eam

State finalizes review
er schedules that include

case review
s, case specific interview

s,
stakeholder interview

s, entrance and exit
conferences and other scheduled m

eetings or
activities.

C
hildren’s B

ureau

R
egional O

ffice

R
egional office

R
egional O

ffice

E
valuation and R

eporting Section

A
ssigned C

onsultants

D
esignated C

PS Supervisor 

Placem
ent Supervisor from

 each
county

June 1, 2001

June 1 2001

July 1 - 15, 2001

C
onduct on-site review

s in Fulton and 2 other
counties. 

(See R
eview

 Instrum
ent and Instructions

A
ttached)

30 days follow
ing onsite review

, R
egional

O
ffice transm

its final report to State

90 D
ays follow

ing w
ritten receipt of

notification of nonconform
ity by State:

State subm
its com

pleted Program
 im

provem
ent

Plan (PIP) to R
egional O

ffice

R
egional O

ffice review
s com

pleted PIP for
approval or disapproval

R
egional O

ffice notifies State of approval or
disapproval of PIP

30 days follow
ing notification of disapproval

of PIP by R
egional O

ffice:

State subm
its revised PIP to R

egional O
ffice

Project D
irector

C
ounty R

eview
 T

eam
s

Stakeholders

R
egion 4 Staff

R
egion 4 Staff

Project D
irector

Project D
irector

July 16 - 23, 2001

A
ugust 16, 2001

N
ovem

ber 16 2001

D
ecem

ber 16, 2001


